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VIZIONI

Vizioni i Universitetit POLIS éshté té ofrojé
ekselencé né edukimin e profesionistéve dhe
kérkuesve shkencoré té afté pér té adresuar
nevojat e tregut dhe shoqérisé né fushat e
interesit né vend dhe jashté tij. Pér kété
Universiteti POLIS ka kéto synime kryesore:

e té pajisé studentét me cilésité e lidership-it
profesional né fushat gé mbulon né
ményré qé té ushtrojné influencé pér
zhvillim pozitiv té vendit dhe rajonit;

e té pajisé studentét me njohuri teorike dhe
aftési praktike sipas standardeve mé té
larta bashkékohore duke synuar integrimin
e tyre né tregun e punés vendas dhe
ndérkombétar;

e té kryejé aktivitete studimore, kérkimore,
shkencore dhe praktike té lidhura ngushté
me veprimtariné akademike dhe
programet e studimeve qé zhvillon;

e t’i shérbejé inovacionit ne fushat ku shtrin
veprimtariné e tij si dhe té ndikojé, né kéto
fusha, zhvillimet né rajon.

e Universiteti POLIS synon té kthehet né njé
platformé rajonale dhe piké reference né
Ballkan dhe rajonin e Adriatikut dhe Jonit.

VISION

The vision of POLIS University is to provide
excellence in the education of professionals and
scientific researchers capable of addressing the
needs of the market and society in areas of
interest at home and abroad. POLIS has the
following main objectives:

e to provide students with professional
leadership qualities in areas covered by it,
in order to exert influence for a positive
development of the country and the
region;

e to provide students with theoretical
knowledge and practical skills according
the highest contemporary standards,
aiming their integration in the domestic
and international labor market;

e to carry out study, research, scientific and
practical activities closely related to its
respective academic activities and
research programs;

e toserve innovation in areas where it
extends its activity and influence
developments in the region regarding
these areas.

e POLIS aims to become a regional platform
and reference point in the Balkans and the
Adriatic and lonian region.
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HISTORIKU

Universiteti POLIS éshté produkt i “erés sé ndryshimit” qé lindi né fillim
té viteve 90-té, njé karakteristiké qé ai e déshmon ende sot falé
vitalitetit dhe dinamizmit té tij né pérballie me kompleksitetin dhe
transformimet e té sotmes. Origjina e U_POLIS zé fill me themelimin e
Co-PLAN, Instituti pér Zhvillimin e Habitatit (1995), si njé institut
jogeveritar kérkimor, por edhe si njé Iévizje qytetare qé lobon né favor
té pjesémarrjes sé publikut né procese transparente té planifikimit e
zhvillimit urban dhe geverisjes sé miré. Né fillim té viteve 2000, Co-Plan
themeloi “Qendrén e Trajnimeve”. Né 2006, kjo gendér u shndérrua né
njé Institucioni té Arsimit té Larté, qé u quaijt fillimisht: “POLIS, Shkolla
Ndérkombétare e Arkitekturés dhe Politikave té Zhvillimit Urban”. Sot
U_POLIS éshté njé institucion i konsoliduar ne cerek shekulli, por
zhvillimet dhe arritjet e tij sidomos pérgjaté dekadés se fundit jané
mjaft té réndésishme. Ato jané shprehur edhe mé pas né diagramén e
zhvillimit institucional né ményré kronologjike, dhe tregojné se
U_POLIS ka luajtur dhe vazhdon té luajé njé rol té réndésishém né
fushén e arsimit té larté dhe té kérkimit shkencor né Shqipéri, me
impakt né rajon.

U_POLIS was born out of the “new and transformative” spirit of the
early 90s, a characteristic that still reflects its own energy and
dynamism in the complexity of nowadays. POLIS" origin, Co-PLAN
Institute for Habitat Development (1995), is a highly professional
research institute and distinguished urban civic movement in Albania,
dealing with participatory city planning and good urban/
environmental governance. By early 2000, Co-PLAN established its
own “Training and Exchange Center” which by 2006 was further
extended into the establishment of Higher Education Institution (HEI),
namely: POLIS International School of Architecture and Urban
Development Policies. Today, POLIS is a consolidated institution whose
achievements of the last decades have been relevant and impactful as
shown in the timeline below, illustrating the role that POLIUS has
played and continues to play in the field of higher education and
scientific research in Albania and in the region.
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ORGANIZIMI

Universiteti POLIS éshté njé institucion i veté-financuar dhe
me pérgjegjési té forta sociale. Themeluesit jané njé grup i
spikatur profesionistésh shqiptaré, aktivisté té shogqérisé
civile dhe akademiké qé synojné krijimin e “masés kritike”
té ekspertizes publike dhe lidershipit té sipérmarrjes
private, té afté pér té shtyré Shqipériné dhe rajonin drejt
BE-se, dhe trendeve pozitive té zhvillimit global. “Bordi
Themelues” ka rol strategjik e mbikqyrés dhe pérbéhet
nga: S.Dhamo, B.Aliaj dhe D.Shutina .

Ligjérisht, U_POLIS éshté Institucion i Arsimit té Larté

(IAL) me statusin “Universitet”, i regjistruar dhe
akredituar nga autoritet shqiptare dhe euro-piane.
Universiteti drejtohet nga Rektori dhe Administratori. Pjesé
e lidershipit jané edhe Zv.Rektorét, Dekanét/Zv-dekanét
e fakulteteve, dhe Drejtuesit e departamenteve

e Koordinatoret e programeve. Universiteti ka né pérbérjen
e tij edhe “Njésité mbéshtetése” dhe “Strukturat e
Pavarura” té cilat garantojné transparencén,
funksionimin dhe geverisjen e miré té institucionit. Pér
programet té cilat ofrohen né bashképunim me njé
institucion tjetér jané ngritur “Borde té pérbashkéta
menaxhimi” si: Bordi ipérbashkét akademik me
Universitetin Ferrara Itali; me IHS / Uni-versiteti
Erasmus Roterdam Hollandé; apo me IPAG Business
University, Paris Francé, etj.

POLIS ka tri njési kryesore: tre fakultete (FAD; FPMMU;
dhe FKZH - ky i fundit i fokusuar né Kérkim dhe Zhvillim).
Cdo Njési Kryesore pérbéhet nga tre Njési Bazé: dy
Departamente dhe njé Njési Kérkimore. Universiteti ka
ngritur njé njési ndér-departamentale: “IF - Fabrika e
Innovacionit” qé bashkon njésité e treta me natyre
kérkimore té ¢do fakulteti, té fokusuara tek inovacioni. Né
vijim U-POLIS po mbéshtet nismat e reja pér krijimin e
gendrave ndér-universitare, njé praktiké e re né Shqipéri.

ORGANIZATION

POLIS University is a privately funded institution with
strong social responsibility. The founders are a group of
prominent Albanian professionals, activists of civil society,
and academics who aim to educate a “critical mass” of
experts and leaders of private en-trepreneurship who will
push Albania and the region towards the EU and global
trends. This Founding Board acts as supervisor

and strategic apex, and includes: S. Dhamo, B. Aliaj, and
D. Shutina.

Legally, U_POLIS is a higher education institution with the
“University” status, registered and accredited by Albanian
and European.

University is led by the Rector and the Administrator. Also,
part of the leadership is the Deans/Vice Deans of the
respective Faculties, the Head of De-partments and the
Program Coordinators. The university has established
“Support units” “Independent Structures” which ensure
the well-func-tioning and efficient governance of the
institution. Moreover, as a result of programs offered in
collabora-tion with foreign patner institutions a number of
Joint Academic Boards are set up, such as: Joint Academic
Board with the University of Ferrara, Italy, with IHS/
Erasmus Rotterdam, the Netherlands and with IPAG
Business School, Paris, France.

POLIS University has 3 main units: three Faculties (FAD,
FUPEM and FRD) the latter focused mainly in research and
development activities. Each main unit consists on three
base units: two departments and a research center. POLIS
has also established an inter-departmental unit: IF — the
Innovation Factory that cuts across all three faculties and
focuses on innovation. Lately POLIS has been strongly
supporting multi / inter -university initiatives that
constitute a novelty for the Albanian context.
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AKREDITIMI

Pas themelimit dhe akreditimit té paré institucional, Universiteti POLIS kryen
ri-akreditime te rregullta institucionale dhe programore. Ndérkohé qé disa
pro-grame jané akredituar edhe né nivel Europian (AESOP / ANVUR / QAA),
ose bashké-organizohen me shkolla partnere té vendeve té BE-sé, duke
plotésuar standared e cilésisé sé tyre (Itali, Francé, Hollandé). Pér mé shumé
shikoni grafikun né krah. Administrata dhe laboratoret gjithashtu punojne me
standarded ISO.

Universiteti POLIS ka shénuar progres té matshém né té gjitha komponentét:
né rritien dhe konsolidimin institucional, konsolidimin e programeve té
studimit, rritien e numrit té studentéve, rritien e numrit dhe cilésisé sé stafit
akademik dhe administrativ, zgjerimin e partneréve té tij, forcimin e profilit
ndérkombétar, pasurimin e ofertés akademike dhe kerkimore, ruajtien e
fokusit, zgjerimin e portofolit te projekteve, etj. Té gjithé kéta komponenté u
rikonfirmuan zyrtarisht gjaté progesit té ri-akreditimit periodic/reforme té
insti-tucionit né vitin akademik 2016-2017 nga Agjencia Britanike e
Akreditimit (QAA), dhe Ministria e Arsimit dhe Shkences (MAS).

After the first institutional accreditation, POLIS University has been re-
accredited not only as an institution but also for all offered programs. While
some joint pro-grams are organized with partners from EU countries and
accredited at European level, meeting their quality standarts (Italy, France
and the Netherlands). For more information see the chart of accreditation.
Additionally, the management and the laboratories have also been certified
with the ISO standards.

POLIS University has made significant progress in many aspects as;
consolidation of institution and academic programs, increasing number of
students, increasing number of well prepared academic and adminis-trative
staff, strengthening of institution international profile etc. All these
components were officially reconfirmed during the academic year 2016-2017
through periodic accreditation process of the institution by the British Quality
Assurance Agency (QAA) and the Ministry of Education and Sport (MAS).




PROGRAME STUDIMI

POLIS synon té sjellé njé frymé té re né profesionet e arteve e dizjanit,
shkencave té territorit e gytetit, inxhinjerise e teknologjise, dhe geverisjes se
mire. Universiteti ka dizenjuar njé menu té pasur, por té fokusuar prej 18
programesh dhe specialitetesh akademike, né 4 nivele té spektrit edukues
(profesional pas-sekondar, bachelor, master, pas-universitar dhe doktoral).
Kéto programe ofrohen kryesisht me kohe té ploté, por edhe me kohé té
zgjatur (part-time), duke iu pérshtatur nevojave té shoqérisé.

Programet “Master Profesional” ofrohen né bashképunim me “IHS/Erasmus
University” Rotterdam Hollandé, dhe me “IPAG Business School” Paris Francé.
Programet “Master Ekzekutiv” dhe “Programi Doktoral” ofrohen si programe
ndérkombétare, respektivisht si "Diplomé e Pérbashkét” dhe “Diplomé e
Dyfishté" me Universitetin Ferrara Itali, si dhe me nje koalicion shkollash
europiane te afiliuara si: Politekniku i Bratislaves Slovaki, U-Minho Portugali,
U-Portsmouth UK, U-Malta, U-Pécs Hungary, etc.

Studentér e regjistruar
Students Enrolled

STUDY PROGRAMS

U_POLIS aims to bring a new approach and philosophy towards the
disciplines of design, architecture, territory and city sciences, engineering and
technology. POLIS University provides a rich, but focused range of 18
academic programs and academic profiles in 4 levels of study (professional,
bachelor, master and postgraduate) including doctorate (PhD) studies. These
programs are delivered as full time or extended time programs, catering for
the needs of working professional to further improve their qualifications.

The “Professional Masters Programs” are offered in collaboration with “IHS
Rotterdam/Erasmus University”, the Netherlands and with “IPAG Business
School”, Paris, France. While the Executive Master and the PhD program are
offered respectively as a joint and a double degree diploma in collaboration
with University of Ferrara, Italy, supported by a coalition of affiliated partners
such as Slovak Technical University, U-Minho, Portugal, U-Portsmouth UK, U-
Malta, U-Pécs Hungary, etc.
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VET-5 (post-
secondary
programs)

Energy Efficiency

IT Networks

BACHELOR

Art and Design
Civil Engineering
Computer Science

Environmental
Studies

MASTER

Applied Design
Civil Engineering
Computer Science

Environmental
Management

MBA
Digital Architecture

Planning and GIS

OUR STUDY PROGRAMS

Integrated
Master
programs

Architecture and
Urban Design

Planning and
Urban

Management

Executive
Master and PhD

Executive Masterin
“Restoration,
Renovation and
Valorization of
Cultural Heritage”

(jointdegree with
University of
Ferrara, Italy)

PhDin
“Architecture and
Urban Planning”

(double degree
with University of
Ferrara, Italy)

LLL courses

Energy Audit
Real Estate
Agricultural

Land
Assessment

Programe Akademike né U_POLIS



STAFI

Stafi éshté “kapitali me thelbésor” pér njé institucion akademik, prandaj,
rekrutimi dhe zhvillimi i burimeve njerezore ka réndési té jashtéza-konshme
pér suksesin e Universitetit POLIS. Pér sa i pérket aspektit té personelit
akademik-kérkimor U_POLIS éshté pérpjekur té térheqé staf sa mé té
kualifikuar, me pérvojé e me grada dhe tituj, té pérkushtuar né progesin e
mésimdhénies; dhe me edukim e eksperience akademike e profesionale, qofté
nga Shqipéria, por edhe vende té tjera si: Itali, USA, Francé, Hollandé, Austri,
UK, Greqi, etj. Né U_POLIS jané angazhuar rreth 200 staf akademik
(brendshem dhe jashtem) nga 22 vende té botés.

Full time Academic Staff

B Fart time Academic Staff

. Administrative Staff

STAFF

The “human capital” is the most important element of an education
institution. Therefore, personnel recruitment and development have been
always highly significant for success of POLIS University. POLIS University has
a strong presence of a considerable number of academic staff with academic
titles, dedicated to the teaching process with not only academic experience
but also professional from Albania as well as other countries like France,
Holland, Italy, USA etc. In POLIS University is engaged staff from 22 different
countries.
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KERKIMI SHKENCOR DHE INOVACIONI

Né mbéshtetje té misionit té tij pér té krijuar, zhvilluar, pércjellé dhe mbrojtur
dijen, teknologjiné dhe mendimin pér zhvillim dhe inovacion, gjaté pesé viteve
té ardhshme (2021-2026), U_POLIS parashikon té jeté njé institucion me
reputacion ndérkombétar pér kérkim novator qé pret pérmes kufijve
disiplinoré, té matur sipas standardeve kombétare e ndérkombétare.
Kérkuesit e POLIS, té organizuar né grupe me interés té pérbashkét kérkimor,
do té intensifikojné angazhimin e tyre né partneritete lokale, rajonale e
botérore pér té prodhuar kérkim teorik e aplikativ qé i pérgjigjet sfidave té
médha sociale, ekonomike e mjedisore té rendésisé kombétare e
ndérkombétare. Disa nga géndrat tona kérkimore jané:

- OMB, Observatory of Mediterranean Basin — Qendér ekselence e UNECE pér
vendbanimet e géndrueshme dhe reziliente

- POLIS Makerspace — laborator fabrikimi dixhital, protipizimi dhe printimi 3D

- Energy Lab — eficence dhe audit energjitik

- Sust-Lab — laborator testimi (i ujit, ajrit e tokés)

- Galeria e Artit “Gézim Qéndro”

- Polis-Press — njésia e botimeve

- Periodikét shkencoré ndérkombétaré - “Forum A+P” and “WBinTG”

- Bashké-themelues i Tirana Inc. - program multi-universitar inkubimi pér
startups (né koalicion me 4 universitete té tjera shqiptare mbéshtetur nga
EU4Innovation and Preneurz. Amsterdam)

Partneré té dfiliuar:
- Co-Plan- Institute for habitat Development
- Metro-POLIS - Studio projektimi

Objektivat tona strategjike té kérkimit jané:

* Ngritja dhe operacionalizimi i shtyllave kérkimore.

¢ Nxitja e kulturés kérkimore té grupeve.

¢ Lidhja e kérkimit shkencor me projektet e financuara nga jashté.

e Krijimi i produkteve moderne té kérkimit.

* Mbajtja e njé ekuilibri té miré midis rezultateve té kérkimit né nivel lokal
dhe ndérkombétar.

¢ Krijimi dhe mbéshtetja e njé imazhi kérkimor gé komunikon kulturén toné
kérkimore.

SCIENTIFIC RESEARCH AND INNOVATION

In pursuit of its mission to create, develop, transmit and protect knowledge,
technology and leadership for development and innovation, in the next five
years (2021-2026) U_POLIS envisages itself becoming an institution enjoying
international reputation for innovative research cutting across disciplinary
boundaries, measured after national and international standards. POLIS
researchers, organized in groups working to accomplish joint ends, will
intensify their engagement in collaborations and partnerships locally,
regionally and globally to produce theoretical and applied research that
addresses major social, economic and environmental challenges of national
and international importance. Some of our research units are:

- OMB, Observatory of Mediterranean Basin — UNECE Center of Excellence in
sustainable and resilient settlements

- POLIS Makerspace — A Digital fabrication, prototyping and 3D printing lab

- Energy Lab — energy efficiency and energy auditing

- Sust-Lab — environmental tests (primarily water, but also soil and air)

- Art Gallery “Gézim Qéndro”

- Polis-Press — the publishing unit

- International journals - “Forum A+P” and “WBIinTG”

- Co-founder of Tirana Inc. a multi-university incubation program for startups
(in coalition 4 other Albanian Universities supported by EU4Innovation and
Preneurz. Amsterdam)

Affiliated partners

- Co-Plan- Institute for habitat Development (research in city sciences,
territory and good governance)

- Metro-POLIS Studio Itd — an architecture design practice

Our strategic research objectives are:

o Establishment and operationalization of research pillars.

o Fostering group research culture.

o Linking scientific research with externally funded projects.

o Producing state-of-the-art research outputs.

o Maintaining a sound balance between locally and internationally-
oriented research outcomes.

. Creating and sustaining a research image communicating our

research culture.



“ORGANIZATION UMBRELLA”
RESEARCH, DEVELOPMENT AND INNOVATION
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PROJEKTE

Kérkimi shkencor éshté pjesé integrale dhe e domosdoshme e arsimit té larté. Universiteti POLIS
éshté i ndérgjegjshém qé mund té béjé edhe mé shumé né kété drejtim, edhe pse jemi krenare me
faktin qé kérkimi shkencor dhe praktik ka gené pjesé e veprimtarisé institucionale qé né gjenezén
e tij fale prezences sé Co-PLAN dhe Metro-POLIS. Kjo pérparési e padiskutueshme mundésoi
njé pervojé me gamé té gjeré projektesh kérkimi shkencor e t€ aplikuar bi-lateral dhe multi-lateral
té mbeshtetur nga donatore dhe politika ndérkombétare zhvillimi, si: BE, Banka Botérore, UNDP,
USAID, etj.

Si rrjedhojé progesi né U_POLIS ka qené njé tranzicion i natyrshém nga kérkimi shkencor e prak-
tika profesionale drejt mésimdhénies. Kjo éshté realizuar gradualisht e pa sforco, dhe né ményré
mé té géndrueshme se pérvojat anasjelltas, qé jané mé tipike pér institucionet e tjera akademike
shqiptare. Megjithaté krahas experiencés sé Co-PLAN dhe asaj té Universitetit POLIS, kérkimi
shkencor dhe ai i aplikuar mbeten sfida mé e réndésishme me té cilin pérballet institucioni sot dhe
né té ardhmen, aq mé tepér tashmé qé ai pérpiqet té operojé né nivel rajonal dhe europian pér té
sjellé njé impakt té prekshém né favor té zhvillimit.

Tempus

Consulting
Projects

Bilateral
Projects

National
Funded
Projects

HORIZON

Creative
Europe

Erasmus

PROJECTS

Scientific research is an integral and

essential part of higher education and
POLIS University is aware that it can do
more in this field. However, we are sat-
isfied that since the establishment of the
institution, scientific research has been a
part of its institutional activity as a result
of prensence and experience of Co-
PLAN and Metro-POLIS. This enabled
indisputable advantages of experience
with a wide range of scientific applied
research projects bilateral and multilat-
eral supported from donators and inter-
national development policies, such as
EU, World Bank, UNDP, USAID, etc.

Consequently, the process has been
a transition from research to teaching,
which is obviously more natural and sta-
ble than vice versa. This process is done
gradually so is more sustainable that
conversely experiences that are more
typical for other academic institutions in
Albania.

However, along the experience of Co-
PLAN and POLIS University, scientific
and applied research remain the most
important challenges that the institution
faces, which is already trying to operate
at regional and European level, in order
to bring a tangible impact through the
research it develops.
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POLIS_Press

“Qendra Burimore e Informacionit” kujdeset pér disa kategori publikimesh, si:
tekstet e brendshme mésimore, monografite shkencore, periodikét shkencoré,
botimet publike, etj. Publikimet perfshijne: revistat shkencore “Forum A+P”
dhe “TGin WB”, revistat “Habitat” dhe “Multimedia-Art-Dizajn”, etj. Nderkohe
“Biblio_POLIS” perbehet nga fondi fizik me mbi 10,000 volume ne fushat e
interesit te POLIS, si dhe “Bibliotekat Online” JSTOR dhe EBSCO.

Forum A+P

Others

POLIS_Press
OMB series

Translated
books

The Resource and Information Centre takes care of several categories of
publications, such as: textbooks, scientific monographs, scientific periodicals,
etc. The publications include: scientific journals "Forum A+P" and "TGin WB",
"Habitat" and "Multimedia-Art-Design" magazines , etc. The "Biblio_POLIS"
consists of the physical fund with over 10,000 volumes in the areas of interest of
POLIS, as well as the "Online Libraries" JSTOR and EBSCO.



FINANCAT

Burimi i financimit té U_POLIS vjen kryesisht
nga kontributi | themeluesve, tarifat e
studimeve, té ardhurat nga projektet
kérkimore dhe shérbimet e konsulencés, si
dhe nga kontribute té paléve té treta,
donacione, té ardhura té vazhdueshme nga
tarifat e studentéve, pérjashtimi nga TVSH
ose financime publike pér kérkimin né raste
specifike. Diversifikimi i shérbimeve dhe
burimeve té financimit éshté njé nga pikat e
forta té zhvilllimit dhe géndrueshmérisé
institucionale té U_POLIS.

Pas gati 2 dekada investimesh U_POLIS ka
ndértuar tashmé kapacitetet dhe njé profil
unik né treg, duke rritur vazhdimisht
vizibilitetin pérmes pjesémarrjes aktive né
gara, konkurse, projekte kombétare e
ndérkombétare. Tashmé institucioni nuk
varet vetém nga burimet e mésimdhénies
dhe tarifat studentore, por ka diversifikuar
burimet dhe produket. Turnover-i vjetor i
POLIS dhe njesive autonome si Co-PLAN dhe
Metro-POLIS shkon ne rreth 4-4.5 milion
euro ne vit.

FINANCES

The financial sources of U_POLIS consist mainly in founders' contribution, tuition fees, income from
research projects and consulting services, as well as from third-party contributions, donations, VAT
exemption or public funding for research in specific cases. Diversification of funding services and
resources is one of the strengths of the development and institutional sustainability of U_POLIS.

After nearly 2 decades of investment U_POLIS has already built up capabilities and a unique profile in the
market, constantly increasing visibility through active participation in calls, competitions, national and
international projects. Already the institution depends not only on teaching resources and student fees,
but has diversified its funds. The annual turnover of POLIS and autonomous units such as Co-PLAN and
Metro-POLIS amounts to about Euro 4-4.5M per year.

Shareholders Tuition Fees

EU Projects

Consultancy

Laboratory
services to
third parties

Government
Funds
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BASHKEPUNIMI / NDERKOMBETARIZIMI

Universiteti POLIS éshté njé institucion i karakterizuar nga njé dimensioni
i spikatur rajonal dhe ndérkombétar, gjé qé reflektohet né programet e
studimit, pérbérjen e stafit akademik, studentét, por dhe né shkémbimet
dhe projektet intensive e té€ larmishme me partneré té ndryshém ndérkom-
bétaré; si né kuadér té aktiviteteve té pérbashkéta kérkimore e didaktike
ashtu dhe né mobilitetin e larté mes stafeve akademiko-kérkimore dhe stu-
dentéve.

U_POLIS éshté universiteti i paré shqiptar nénshkrues zyrtar i “Obser-
vatorit té Kartés sé Bolonjés - Magna Charta Universitatum” né ltali; dhe
éshté anétar aktiv i shoqatave “CEEPUS - Programi i Shkémbimit té Eu-
ropés Qendrore pér Studime Uni~versitare”; “CEEMAN - Shoqata pér Zh-
villim Menaxhimit t¢ Evropés Qendrore dhe Lindore”; “AESOP - Shoqata e
Shkollave Europiane té Planifikimit; “AEEA/EAAE - Shoqata Europiane pér
Arsim né Arkitekturé”; “ECLAS - Késhilli Europian i Shkollave té Arkitek-
turés sé Peisazhit”; “AUA - Unioni Shqiptar i Arkitekteve Urbanisteve dhe
Planifikuesve Urbane”, EUCEET, ISOCARP, EACSS, etj.

U_POLIS ka njé rrjet té zgjeruar té partneréve kombétare, rajonale dhe
ndérkombétaré. Partnerét dhe llojet e bashképunimit variojné nga partner-
itetet afatgjata strategjike, me té cilét U_POLIS ofron programe akademike
té pérbashkéta, si dhe projekte kérkimore té pérbashkéta; deri né partneré
te natyres ‘ad-hoc’ té pérzgjedhur pér veprimtari té caktuara si, bienalet,
workshop-et e pérbashkéta, veprimtarité kérkimore té pérbashkéta dhe
skema pér mobilizim té personelit dhe té studentéve.

COOPERATION / INTERNATIONAL

POLIS University is an institution characterized by a international di-
mension, which is reflected in the programs of study, the composition
of the academic staff and students from different nationalities. Also
exchanges programs and high mobility between academic staff and
students with various international partners in the framework of joint
research and activities is another important point of this process.

POLIS University is the first Albanian university who officially signed
the Bologna Charter otherwise known as “Magna Charta Universi-
tatum” in Italy; is active member of following associations: “CEEPUS
- Central European Exchange Programme for University Studies”;
“CEEMAN - Central and Easten European Managemet Develop-
ment Association”; “AESOP — Assocation of Euroepan Schools of
Planning; “AEEA/EAAE — Euroepan Association for Architectural
Education”; “ECLAS — European Council of Landscape Architecture
Schools”; “AUA - Albanian Union of Architects and Urban Planners”,

EUCEET, ISOCARP, EACSS, etc.

POLIS University has a wide network of national and international
partners. Partners and type of cooperation between them consist on,
firstly in long-term strategic partnership, with whom POLIS University
offers joint degree programs and research projects, secondly in ad-
hoc partners selected for certain activities such as joint workshops,
common research activities and mobilization schemes of personnel
and students.






24

ALUMNI

Shogqata e ish-studentéve ALUMNI, ushtron veprimtariné e saj né koor-
dinim té ngushté me organet drejtuese té Universitetit POLIS dhe ka né
fokus mbarévajtien profesionale dhe jetén sociale komunitare t€ indi-
vidéve qé kané kryer studimet né U_POLIS. Népérmjet takimeve dhe
aktiviteteve, ajo ndihmon né transmetimin e ideve, nismave, inovacionit,
bashképunimeve midis njéri-tjetrit té cilat jané mé se té nevojshme pas
progesit té€ diplomimit dhe sidomos pérballjen me tregun e punés. U_
POLIS mendon se njohurité dhe aftésité e fituara gjaté studimeve do té
arrijné té béjné dallimin e verteté té diplomuarve té tij né trequn e punés,
pérkundrejt tradités sé vjetér té studentit ‘teorik’ me nota ‘té shkélqyera’.

Duke marré né konsideraté recensionin ekonomik global e rajonal, si
dhe pérgindjen e larté té papunésisé né vend, ne mendojmé se kjo éshté
dukshém njé prové e forté e cilésisé sé programeve respektive té stu-
dimit, dhe e reputacionit té institucionit qé i ofron ato. Punésimi i diplo-
mantéve éshté ndoshta trequesi mé domethénés né lidhje me pérqind-
Jjen e suksesit té rezultateve té synuara té€ formimit pér ¢do program té
studimeve, ndaj ky éshté njé konfirmim i réndésishém nga tregu i punés.
Arsyet kryesore té identifikuara nga tregu né lidhje me punésimin jané:
serioziteti, angazhimi, njohurité bashkékohore, dhe sistematika. Tashmé
ka edhe mjaft raste qé ish-studentet tané po promovohen né pozicione
karriere né ndermarrje private, institucione publike, apo edhe né ato me
karakter vendim-marrés dhe politiké-bérés.

4%

B Public Sector

W Private Sector

= Freelance

B Pursue Further Studies

B Employment

[ Unemployment

ALUMNI

The Association of Former Students, ALUMNI exercises its activity in
close coordination to the governing organs of POLIS University and fo-
cuses on the professional welfare of the individuals who have completed
their studies at the University. Through meetings and activities, ALUMNI
help in the transmission of ideas, initiatives, innovation and cooperation
between each other which are very important after the graduation pro-
cess especially dealing with the labor market. POLIS University retains
that the knowledge and skills acquired during the studies will be able to
differentiate its graduates in the labor market as opposed to the “excel-
lent” grades.

Considering the unemployment rate of the country and recently in Eu-
rope, this is clearly strong evidence of the quality of the study programs
and the reputation of the institution delivering them. The employability
of the graduates is probably the most significative indicator regarding
the success rate of the intended learning outcomes for each study pro-
grams, so this is an important confirmation from the labor market. The
main reasons identified by the market of high rate employement are:
seriousness, commitment, contemporary knowledge and systematic
qualities of graduated students. Already there are many cases that alu-
mini are engaged in various career position in private institutions, public
institutions some of them as policy makers or decision makers.

3%

Employees total number
(according to title of diploma)

[ Employees total numer
(not according to title of diploma)
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JETA SOCIALE

Komuniteti POLIS ka njé rrjetézim dhe jeté té pasur sociale, artistike dhe
intelektuale. Né POLIS funksionojne “Klubet” e pavarura por qé nda-
Jjné sé bashku: vlerat, misionin dhe filozofiné e pérbashkét té U_POLIS.
Disa nga klubet sociale mé té spikatura jané:

“Arch_House” - njé hapésiré alternative pér takime sociale periodike dhe
ekspozim e diskutim té ceshtjeve té ndryshme me interes pér studentet,
stafin dhe partnerét;

“Googoats” dhe “El Peor” - klube alternative studentore, ku zakonisht
komuniteti POLIS takohet me rrethe té tjera profesionale né Tirané apo
vizitoré té huaj. Né kéto ambiente shpesh punohet pér projekte akade-
mike dhe konkrete, né kushtet e njé atmosfere sa mé informale dhe té
lirshme;

“Klubi i Sportit: Get Fit & Fun” - organizon né ményré periodike evente
sportive, si aerobi, volejboll, basketboll, si dhe kampionatin e futbollit
té U_POLIS;

Klubi “Walking The City” - qé stimulon Iévizjet mjedisore, kulturore, tur-
istike dhe sportive té& kémbésor-izimit dhe pérdorimit t€ bicikletave né
qytet, duke organizuar periodikisht ecje té lira né itenerare alternative,
Jjashté korridoreve té motorizuara té€ qyteteve, duke i kontribuar njohjes
dhe sensibilizimit pér njé qytet alternativ, gé shumé nga ne e kemi prané
por nuk e njohim miré.

U_POLIS ka njé komunitet aktiv me student. Si rrjedhojé éshté themeluar
Senati Studentor pér té krijuar njé uré komunikimi ndérmjet studentéve
dhe Universitetit, shoqérisé dhe tregut té punés gjaté studimeve. Ata
organizojné zgjedhje té lira, marrin pjesé né takimet e Senatit, ndajné
informacione mbi punésimin, monitorojné ecuriné e karrierés, organizo-
Jné evente sportive dhe sociale dhe sigurojné informacion pér Rektoratin
dhe Senatin Akademik.



The POLIS network has a rich network and a wealthy social, artistic, and
intellectual life. The Clubs in POLIS function independently but share
their values, mission and the common philosophy of POLIS. Some of the
most prominent social clubs are:

“Arch_House” — an alternative space for periodic social meetings and
discussion of various issues of interest for the students, staff, and part-
ners;

“Googoats” and “El Peor” — an alternative student club equipped with
‘internet café’ services and in which the POLIS community meets with
other professionals in Tirana or with foreign visitors. These spaces are
usually used for work on academic and concrete projects in a casual and
comfortable atmosphere;

“Culturoteque POLIS” — is an ongoing POLIS project which will reflect
the culture, style, and taste of the “POLIS model” in Tirana;

The “Sport” club: Get Fit & Fun” — periodically organizes sporting activ-
ities like aerobics, volleyball, basketball, and also the U_POLIS soccer
championship;

The “Walking the City” club — stimulates the environmental, cultural,
touristic, and athletic movement of pedestrians and bicycles in the city
by periodically organizing alternative-itinerary walks outside of the cit-
ies’ motorized corridors, thus contributing to the understanding of and
awareness toward an alternative city, which is close to us but still, we
are not fully aware of it.

POLIS has quite an active community of students. Consequently is es-
tablished Student Council, to represent them and bridge relations with
university, society and market, during studies. They organize free elec-
tions, participate in Senate meetings. Share employment info, monitor
career development, initiate social and sport events, and provide useful
feedback to the Rectorate and Academic Senate.




Co-PLAN

“Co-PLAN, Instituti pér Zhvillimin e Habitatit” - Eshté prak-
tikisht origjina dhe inspirimi i themelimit dhe konsolidimit
té Universitetit POLIS sidomos ne fushat e planifikimit
dhe zhvillimit urban. Co-PLAN éshté njé nga NGO-té lid-
ere né Shqipéri e rajon, qé ka luajtur njé rol kyg né pérvo-
Jjat e planifikimit alternativ dhe me pjesémarrje gjithpérf-
shirése. Pérvoja e Co-PLAN u konsolidua nga pro-jektet
me bazé komunitare, né projekte asistence pér qeveris-
Jjen vendore dhe qéndrore, né bashképunim me donatoré
e partner lokale dhe ndérkombétaré, pérfshi: Bankén
Botérore, UNDP, USAID, EU, FAO, ADA, SOROS, SCP,
MATRA, NUFFIC etj., duke luajtur rolin e njé ure lidhése
ge kontribuon pér ngritjen e kapaciteteve té qeverisjes sé
miré né vend.

Né periudhén 2003-2005, Instituti Co-PLAN i paraqiti
Parlamentit té Shqipérisé njé platformé pér reformimin e
sistemit té planifikimit dhe administrimit té territorit, duke
hapur njé debat dhe njé cikél reformash né nivel politik
qé vijojné ende sot. Kéto perfshijné: decentralizimin e
qeverisjes dhe financave vendore; rajonalizimin e vendit
Sipas praktikave t€ BE-sé; planifikimin e territorit, formal-
izimin e ekonomisé, etj. Mbi bazén e késaj pérvoje dhe
déshirén e miré pér té krijuar masén kritike té ekspertéve
qé ecin né drejtimin e propozuar nga Co-PLAN, né vitin
2006 u themelua Universiteti POLIS. Qé atéheré, té dy in-
stitucionet sinergjizojné mjaft miré pérpjekjet e tyre, duke
ruajntur njékohésisht pavarésiné e tyre. Jo rastésisht
Instituti Co-PLAN tashmé ndodhet gjithashtu né kampu-
sin e U_POLIS dhe pérfagéson njé aset me réndési pér
té, ndérsa ky i fundit, luan rol ky¢ né modernizimin dhe
avancimin e filozofisé sé veté Co-PLAN. Njé tietér ‘rast
studimor’i njohur nga shkollaré té huaj né lidhje me prak-
tikat té zhvillimit organizativ dhe institucional.

Co_PLAN, Institute for Habitat Development is the origin and inspiration for the foun-
dation of POLIS University. Co-PLAN is one of the leading NGOs in Albania and in the
region and has played a key role in the alternative planning experiences which have
had an all-inclusive participation. The experience of Co-PLAN was consolidated by
community-based projects, namely assistance projects for the local and central gov-
ernment implemented in collaboration with international donors and partners, including
the World Bank, UNDP, USAID, EU, FAO, ADA, SOROS, SCP, MATRA, NUFFIC etc.
Co_PLAN plays the role of a connecting bridge and contributes in the increase of ca-
pacities for efficient governing.

Between 2003-2005, Co-PLAN Institute presented a platform for the reform of the
planning system and the administration of territory at the Albanian Parliament, initiating
a a debate and a chain of reforms which still continue today. These reforms include:
decentralization of governance and local financial; regionalization of the country ac-
cording to the practices of EU; territory planning, formalization of economy, etc. POLIS
University was founded on the basis of this experience and the desire to create a
critical mass of experts which follow the line of thought and direction proposed by Co_
PLAN. Since the university’s establishment, both institutions synergize their projects
while still maintaining their independence. Co-PLAN is located in the POLIS campus
and represents an important asset for POLIS University while the university plays a key
role in the modernization and advancement of Co_PLAN’s philosophy. Another “case
study’ known by foreign scholars according to the organization and developments of
the institution.



Metro_POLIS

“Studio Metro_POLIS” - Eshté njé nga kolonat
e praktikés profesionale té dizjanit né U_PO-
LIS. Metro_POLIS éshté njé studio alternative
e arkitekturés dhe dizajnit né Shqipéri, rajon e
mé gjeré. Ambicia e Metro_POLIS éshté qé
Jjo vetém té jeté njé byro arkitekture me rep-
utacion, por té krijojé né menyré origjinale njé
‘habitat intership-esh’ pér studentét dhe stafin
akademik e kérkimor té talentuar qé té prakti-
kohen né profesion. Né kété ményré studioja
ndérmerr puné projektuese dhe kérkimore qé
e ngrené até né nivel ndérkombétar. Pér kété
arsye edhe Metro_POLIS éshté vendosur me
zyrat e saj né kampusin e Universitetit POLIS,
prané IKZH dhe Co-PLAN, duke sinergjizuar
né mjaft projekte t€ pérbashkéta lokale dhe
ndérkombétare, pérfshi: Shqipériné por edhe
Kosovén, Gjermaniné, Austriné, Kroaciné, Af-
ganistanin, etj.

Kjo studio éshté njé entitet privat qé bash-
képunon edhe me partnerét e saj ndérkom-
bétaré, sidomos “3TI” dhe “Sea-Line” Itali,
apo “MakeLab” Detroit USA. Universiteti PO-
LIS, IKZH, Co-PLAN dhe Metro_POLIS bash-
képunojné dhe bashkérendojné, duke rua-
Jtur njékohésisht pavarésiné e tyre. Né kété
ményré, Metro_POLIS pérfagéson gjithashtu
njé aset me réndési pér kérkimin dhe prak-
tikén né U_POLIS. Tashmé ajo ka realizuar
njé seré objektesh konkrete, disa prej té
cilave jané ‘landmark’ né Shqipéri.

Metro_POLIS is an alternative design studio of architecture located in the POLIS University
campus along with the Institute of Research and Development_RDI and is one of the incubators
of professional practice at POLIS. Metro_POLIS works at local, national, regional and inter-
national projects. The goal of Metro_POLIS is not only the creation of a place where students
and staff can practice their profession, but also the undertaking of research and design projects
which elevate it to an international level. Metro_POLIS and its offices are located in the POLIS
campus along with RDI and CO_PLAN, synergizing their energies in several common local and
international projects, including: Albania, Kosovo, Afghanistan, Germany, Austria, Croatia, etc.

This studio is a private entity that collaborates with its international partners “3TI” Ferrara and
“Sea-Line”, ltaly or “MakeLab” at the Polytechnic University in Detroit USA. POLIS University,
RDI, Co-PLAN and Metro_POLIS collaborate and coordinate while simultaneously preserving
their own independence. Thus, Metro_POLIS represents an important asset for research and
practice at POLIS University. It has already achived many concrete objects, some of them are
‘landmark” in Albania.
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GETTING TO POLIS WHEN

Joint and double
degrees with
international
partner institution

Nationally and
internationally
accredited

Life-long
learning

Accesstoa
physical
and online
library

Admission
Test

Scholarships for
excellence

Work hard,
play hard

problem

2006
establishment
of POLIS
memberships,

Magna
Charta
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YOU ARE
HERE

RESEARCH

Scientific
&
applied

research

national &
international
projects

Erasmus,
Horizon and
Creative
Europe
projects

rial system,

international
exchange
and

mobility

based
learning

TAW -Tirana
Architecture Week
TDW - Tirana

Design Week

WHEN YOU LEAVE

LIFE AT
U_POLIS

85 % of POLIS
students are
employed after
graduating

National &
international
high quality
diploma

Something for
everyone, Whateve
your passion from
architecture, art,
design, engineering
etc
there's a club
here for you

Studens Clubs:
Destil, Yoga Club,

students' sport teams
The Sport Club:

Get Fit& Fun
Walking the City,

Support for student
startups and young
entrepreneurs

Active and Engaged
Alumni Network
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Contact

Rr. Bylis 12, Autostrada Tirané - Durrés, km 5, Kashar
Kodi Postar 1051, Kutia Postare 2995 Tirang, Albania

Tel: + 355 42407420 /42407421,

Cel: + 355 694088111 / 0694061339/ 0692374445

E-mail: contact@universitetipolis.edu.al
info@universitetipolis.edu.al

Website: www.universitetipolis.edu.al

A MEMBER OF:

Magna Charta Universitatum

EAAE European Association for Architecture Education

AESOP Association of European Schools of Planning

CEEMAN Central and East European Management Development Association
ECLAS Association of European Schools of Landscaping

AUA Albanian Union of Architects and Planners

15 vjet U-POLIS / 25 vjet Co-PLAN

. ’ IUvaFnﬂ-TFT
ETI

UNIVERSI POUIS

design
NOW 1400

03.10

Conference Services Center
info@universitetipolis.edu.al




