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ABSTRACT

This article studies the rapid development
of a new university in Tirana, Albania, from
the perspective of lean startup innovation.
This is an unusual perspective because
the lean startup approach is widely used
for new ventures in the technology sec-
tor. The claim of principal authors of Lean
Startup however is that the lean startup
principles have much wider applicability
than the tech sector. Based on the case
study of a newly established university
in Albania, it is concluded that this claim
holds: the lean startup approach proves
to be meaningful and relevant for under-
standing the rapid development of this
university, and likely to other types of new
businesses as well. It is concluded that the
factor of the business environment with
high uncertainty is more important that the
factor of which economic sector for the ap-
plication of the lean startup approach.

Key words: lean startup, innovation, busi-
ness development, university, Albania

ABSTRAKT

Ky artikull studion zhvillimin e shpejté té
njé universiteti t& ri né Tirané, Shqipéri,
nga kéndvéshtrimi i risisé sé startup-it
té shpejté (lean startup). Ky éshté njé
kéndvéshtrim i pazakonté, sepse qasja e
startup-it té shpejté pérdoret gjerésisht pér
sipérmarrje té reja né sektorin e teknolog-
jisé. Megjithaté, pretendimi i autoréve
kryesoré té Startup-it té¢ Shpejté éshté se
parimet e startup-it té shpejté gjejné zbat-
ueshméri shumé mé té gjeré sesa sektori
i teknologjisé. Duke u mbéshtetur te rasti
i studimit té njé universiteti té sapo krijuar
né Shqipéri, éshté arritur né pérfundimin
se Ky pretendim qéndron: qasja e startup-it
té shpejté tregon se éshté kuptimploté dhe
i réndésishém pér té kuptuar zhvillimin e
shpejté té kétij universiteti, ndoshta edhe
té tipeve té tjera té bizneseve té reja.
Eshté arritur né pérfundimin se faktori i
mjedisit t& biznesit me pasiguri té larté
éshté mé i réndésishém sesa faktori i ¢do
sektori ekonomik pér zbatimin e qasjes sé
startup-it t& shpejté.

Fjalét kyge: startup i shpejté, inovacion,
zhvillim i biznesit, universitet, Shqipéri.



1. INTRODUCTION

The lean startup concept was introduced by entrepreneur Eric Ries. In 2011 his
book ‘The lean startup, How today’s entrepreneurs use continuous innovation to
create radically successful businesses’ was published, and attracted much atten-
tion, from both business and academic circles. It was a starting point for a kind
of entrepreneurial and social movement.' The lean startup approach to innovation
and entrepreneurship is meant to be used for developing innovative products and
services in a close relationship with customers and can be seen as a synthesis of
rapid and agile development and communication with the market.

The core of the approach is minimising the time needed for the so-called feedback
loop of building, measuring and learning. As Trimi and Bergebal-Mirabent (2012,
p. 449) state “...the rationale behind the lean start-up approach is to optimize the
utilization of scarce resources by using smaller and faster iterations for testing a
vision continuously so as to get a desired product to customers’ hands faster. To
accomplish this goal, lean start-ups strive to minimize the expenditure of resources
for anything but the creation of value for the customer.”

The lean startup approach is sometimes said to be a practical methodology rather
than an academic subject. This issue is discussed by Patz (2013). His point is that
the lean startup concept does have an academic contribution (2013, p. 61): “The
main theoretical contribution of the Lean Startup methodology to existing theories
of entrepreneurial action like Effectuation and Bricolage, is adding the element of
running experiments and stressing the learning aspect of the entrepreneur during
the journey of starting a company.” Ries (2011) combines startup disciplines and
the Toyota Production system (lean manufacturing) and combined these two paths
in the approach of lean startup (Blank, 2013). In other words, lean startup is prog-
ress in an intellectual and practice development. The lean startup methodology is
taught at many universities." Academic interest is also shown through the research
of Eisenmann (et al., 2011) of Harvard Business School and publications of Blank
(2013a; 2013b; 2005) and Blank and Dorf (2012). On technology and business
blogs the topic of lean startup is widely discussed.

The research question for this paper is about the relevance of the lean startup
concept for a new venture that is very different from the typical Silicon Valley tech-
nology new businesses. Our case study is a POLIS university, a private sector
university in Tirana, Albania, that was started in 2006 and has developed rapidly
since, in volume and in scope. By looking at such a very different case, conclusions
can be drawn regarding the claim of Ries (2011) and Blank (2013) that the lean
startup approach has much wider applicability, and is not only relevant for new

tech ventures.

The remainder of this article is organized as follows. First a note is made on the
research carried out. In paragraph 2 key points of the lean startup approach will be
summarized. Since the book of Ries and internet sources are widely available, this
explanation is concise. Then attention turns to the case of Polis University and the
start and the development on this new educational institution are sketched. In the
analysis of the case, four theoretical pointers are used:

« the main differences between a Silicon Valley tech startup and POLIS University
as an Albanian university (context, nature of the enterprise, time frame minimum
viable product);

« the model of Blank ‘What start-ups do differently’ (Blank, 2013a, p. 7);

« a model showing the difference between sustaining innovation and disruptive
innovation (Cooper and Vlaskovits, 2013);

« the build-measure-learn feedback loop (Ries, 2011, p. 75).

In a concluding section, the relevance of the lean startup model for POLIS Univer-
sity (and for wider application) is discussed, and an observation about uncertainty
in new ventures’ environments is submitted.

Research methodology

Qualitative research (desk research, interviews, analysis and reflection) was the
basis for this study. The researcher has been involved in POLIS University since
its inception in 2006, as a visiting research fellow and lecturer. Each year, two to
four times, working visits have been made to contribute to various activities such
as teaching subjects like ‘the Creative City’ and various management subjects to
post graduate students, advising on research and conducting research, on the
creative city and on innovation (Nientied and Toto, 2009; Nientied and Karafili,
forthcoming).

The researcher carried out many interviews with POLIS’ Founding Board mem-
bers, students, visitors, academic and support staff during the last years and has
a good understanding of the development of POLIS, and the sometimes difficult
Albanian working environment. In the autumn of 2014, structured interviews on the
startup and development of POLIS were conducted with the founding members
and selected academic staff, with the help of an item list. During these interviews,
the terminology of lean startup (unknown in Albania), was not used. By using mod-
els from the lean startup literature as a framework for the analysis, the researcher
aimed to minimise subjective interpretation of Polis development.

1. HYRJE

Koncepti i startup-it t¢ shpejté u prezantua nga sipérmarrési Eric Ries. Né vitin
2011 u botua libri i tij ‘Startup i shpejté, Si e pérdorin inovacionin sipérmarrésit e
sotém pér té krijuar biznese tejet té suksesshme’ dhe térhoqi shumé vémendje,
si nga bizneset, ashtu edhe nga rrethet akademike. Ishte njé pikénisje pér njé lloj
lévizjeje sipérmarrése dhe sociale.! Qasja e startup-it té shpejté ndaj inovacionit
dhe sipérmarrjes éshté menduar té pérdoret pér té zhvilluar produkte dhe shér-
bime inovative né njé lidhje té ngushté me klientét dhe mund té shihet si njé sintezé
e zhvillimit dhe komunikimit t€ shpejté dhe té zhdérvjellét me tregun. Thelbi i qa-
sjes po e minimizon kohén e nevajitur pér té ashtuquajturén marrje té feedback-ut
pér krijimin, matjen dhe té mésuarit. Ashtu si¢ e pohojné Trimi dhe Bergebal-Mira-
bent (2012, fq.449) “...shkaku themelor pas qasjes sé startup-it té shpejté éshté
optimizimi i shfrytézimit té burimeve té rralla duke pérdorur pérséritie mé té vogla
dhe mé té shpejta pér testimin e njé vizioni né ményré té vazhdueshme, me qéllim
ofrimin mé té shpejté né duart e klientéve té njé produkti té déshiruar. Pér ta arritur
kété qéllim, startup-et e shpejta pérpiqen t'i minimizojné shpenzimet e burimeve
pér gjithcka, pérveg krijimit té vierés pér klientin.”

Ndonjéheré, mendohet se qasja e startup-it t& shpejté éshté mé shumé njé metod-
ologji praktike sesa njé Iéndé akademike. Kjo ¢éshtje diskutohet nga Patz (2013).
Thelbi i tij éshté se koncepti i startup-it t& shpejté ka njé kontribut akademik (2013,
fq.61). “kontributi kryesor teorik i metodologjisé sé startup-it té shpejté ndaj teorive
ekzistuese té masave sipérmarrése si Implementimi dhe Bricolage, po shton ele-
mentin e eksperimenteve té kryera dhe po thekson aspektin formues té sipérmar-
résit gjaté udhétimit té hapjes sé njé kompanie.” Ries (2011) kombinon disiplinat e
startup-it dhe té sistemit té Toyota Production (prodhimi i shpejté) dhe i ka kombin-
uar kéto dy rrugé né qasjen e e startup-it té shpejté (Blank, 2013). Me fjalé té tjera,
startup-i i shpejté éshté progres né njé zhvillim intelektual dhe praktik. Metodolog-
jia e startup-it té shpejté mésohet né shumé universitete." Interesi akademik treg-
ohet edhe népérmjet kérkimeve shkencore té Eisenmann (et al., 2011) té shkollés
sé Biznesit né Harvard (Harvard Business School) dhe botimeve té Blank (2013a;
2013b; 2005) dhe Blank dhe Dorf (2012). Né blogjet e teknologjisé dhe té biznesit,
tema e startup-it té shpejté diskutohet gjerésisht.

Céshtja kérkimore pér kété ese ka té béjé me réndésiné e konceptit té startup-it
té shpejté pér njé sipérmarrje té re qé ndryshon shumé nga bizneset e reja té
teknologjisé tipike Silicon Valley. Studimi i rastit toné éshté universiteti POLIS, njé
universitet i sektorit privat né Tirané, Shqipéri, i cili e ka nisur veprimtariné né
vitin 2006 dhe éshté zhvilluar me shpejtési qé prej asaj kohe, né véllim dhe fushé
studimi. Duke paré njé rast kaq ndryshe, mund té nxirren pérfundime né lidhje me
pretendimin e Ries (2011) dhe Blank (2013) qé qasja e startup-it té shpejté ka zbat-

ueshméri shumé mé té gjeré dhe nuk éshté e réndésishme vetém pér sipérmarrje
té reja teknologjike.

Pjesa tjetér e kétij artikulli éshté e organizuar né kété ményré: sé pari, béhet njé
konstatim rreth kérkimeve shkencore qé jané kryer. Né paragrafin 2 do té pérmblid-
hen pikat kryesore té qasjes sé metodologjisé sé startup-it t& shpejté. Meqenése
libri | Ries dhe burimet e internetit jané té disponueshme gjerésisht, ky shpjegim
éshté i sakté. Atéhere vémendja kthehet te rasti i Universitetit POLIS dhe pér-
shkruhet fillimi dhe zhvillimi i kétij institucioni té ri arsimor. Né analizén e rastit,
pérdoren katér tregues teoriké:

« dallimet kryesore midis njé startup-I té teknologjisé Silicon Valley dhe Universitetit
POLIS si njé universitet shqiptar (konteksti, natyra e sipérmarrjes, afati kohor i
produktit fillestar me elementét bazé (Minimum Viable Product)).

* Modeli i Blank ‘Cfaré béjné ndryshe startup-et’ (Blank, 2013a, fq.7)

* Njé model qé tregon ndryshimin midis inovacionit t& qéndrueshém dhe inova-
cionit pérgarés (Cooper dhe Vlaskovits, 2013).

* Marrja e feedback-ut krijo-mat-méso (Ries, 2011, fq.75).

Né njé paragraf pérmbyllés, diskutohet réndésia e modelit té startup-it té shpejté
pér Universitetin POLIS (dhe pér zbatueshméri mé té gjeré), dhe paraqitet njé
vézhgim rreth pasigurisé né mjediset e sipérmarrjeve té reja.

Metodologjia kérkimore

Kérkimet shkencore cilésore (kérkimet né zyré, intervistat, analizat dhe reflektimet)
kané qené baza e kétij studimi. Kérkuesi shkencor éshté angazhuar né Universite-
tin POLIS qé prej themelimit té tij né vitin 2006, si njé vizitor | kérkimeve shkencore
dhe si pedagog. Cdo vit, nga dy deri né katér heré, jané béré vizita pune pér té
kontribuar né veprimtari té ndryshme si¢ jané mésimdhénia e léndéve si ‘Qyteti
krijues’; dhe Iéndé té tiera menaxhimi pér studentét pasuniversitaré, késhillimi pér
kérkime shkencore dhe kryerja e kérkimeve shkencore, rreth qytetit krijues dhe
inovacionit (Nientied dhe Toto, 2009; Nientied dhe Karafili, né té ardhmen).

Kérkuesi shkencor ka kryer shumé intervista me anétarét e Bordit Themelues té
POLIS, studentét, vizitorét, personelin akademik dhe mbéshtetés gjaté viteve té
fundit dhe ka krijuar njé kuptim té miré té zhvillimit t&¢ POLIS, si edhe pér mje-
disin e punés ndonjéheré té véshtiré né Shqipéri. Né vjeshtén e vitit 2014, me
anétarét themelues dhe personelin e pérzgjedhur akademik u zhvilluan intervista
té strukturuara pér startup-in dhe zhvillimin e POLIS, me ndihmén e njé liste me
gjéra. Gjaté kétyre intervistave, terminologjia e startup-it t& shpejté (jo i njohur né
Shqipéri) nuk éshté pérdorur. Duke pérdorur modelet nga literatura e startup-it
té shpejté si njé kuadér pér analizat, kérkuesi shkencor synonte ta minimizonte
interpretimin subjektiv té zhvillimit t& POLIS.
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2. LEAN STARTUP

Lean startup is a system for developing a business or product in the most efficient
way possible to reduce the risk of failure. It is an approach for launching business-
es and products that treats all product and business ideas as assumptions (or
hypotheses) that must be validated by rapid experimentation in the marketplace.
Lean is seen as ‘avoiding waste’ rather than reducing costs. Waste is for example
developing something customers don’t want. The lean startup approach relies on
structured experimentation, iterative product releases, and customers’ feedback
to generate validated learning. Similar to the precepts of lean management, the
lean startup approach seeks to eliminate wasteful practices and increase value
producing practices during the product development phase so that startups can
have better chances of success without requiring large amounts of outside funding,
elaborate business plans, or the perfect product."

The lean startup concept has been associated with the technology industry — how it
approaches developing new products and how it looks at businesses. Ries (2011)
uses examples from this sector and so do others authors (Cooper and Vlaskov-
its, 2013; Rancic Moogk, 2012; Blank, 2013; Munch et al., 2014). However, Ries
states (2011) that his lean startup approach is not confined to any sector. Also
Blank (2013, pp. 8-9) asserts that lean startup practices are not just for young tech
ventures. He describes a case of General Electric Energy Storage division, which
has been using the lean startup approach to transform the way it innovates. But the
number of cases outside the technology sector is very limited, and the discussions
on blogs are dominated by technology entrepreneurial topics.

Ries intentionally uses a broad definition for a startup: “A startup is a human in-
stitution designed to create a new product or service under conditions of extreme
uncertainty” (2011, p. 27). Institution building means, according to Ries, that man-
agement is involved; building a startup is an exercise in institution building, and
therefore it necessarily involves management. In fact, “Entrepreneurship is a kind
of management” says Ries (2013, p. 3). Something new (or: innovation) is used by
Ries (ibid.) in a broad sense — it is about a new source of value for customers and
cares about the impact of its product on those customers. And Ries stresses the
context, the conditions of high uncertainty. A measure for uncertainty is whether a
loan officer in a bank understands the business and the model — he understands a
proven model that can be cloned and depends on good execution — limited risks.
Lean startups create something new, with high uncertainty regarding business
model, pricing, target customer and product. A loan officer would have troubles
understanding is, and not be willing to provide a business loan.

Ries uses five principles that inform the approach of the lean startup (2011, p. 8):

1. Entrepreneurs are everywhere — not just in a garage, but in any size company.
2. Entrepreneurship is management — a startup is an institution, not just a product.
3. Validated learning — a startup learns how to build a sustainable business; it is not
there to just make stuff or money.

4. Build-measure-learn — a startup is to turn ideas into products, measure how cus-
tomers respond and then learn whether to pivot or persevere (i.e. a feedback loop).
5. Innovation accounting — a new way of accounting is needed to measure prog-
ress, set up milestones and how to prioritize work.

BUILD-MEASURE-LEARN FEEDBACK LOOP
IDEAS

LEARN BUILD

Minimize TOTAL time through the loop
Figure 1: Feedback loop (Ries, 2011, p. 75)

The fourth principle warrants some further explanation. “At its heart, a startup is a
catalyst that transforms ideas into products. As customers interact with those prod-
ucts, they generate feedback and data. The feedback is both qualitative (such as
what they don't like) and quantitative (such as how many people use it and find
it valuable).” (Ries, 2011, 75). The products of a startup are experiments, and the
learning how to build a sustainable business is the outcome of those experiments.
The point is minimizing the total time through this feedback loop. In the Build phase,
a minimum viable product (MVP) is the result. On that result, feedback is generated
through precise measuring. And from these data, lessons are learned, the idea is
modified and the minimum viable product is adjusted — or skipped and a better prod-
uct is built. The necessity to minimize the total time of the feedback loop signifies the
lean principles in uncertain environments: avoid wasting time and money to build a
product that may not work in the market, build the case step by step.

2. STARTUP-I | SHPEJTE

Startup-i i shpejté éshté njé sistem pér zhvillimin e njé biznesi ose produkti né
ményrén mé efikase t& mundshme pér té ulur rrezikun e déshtimit. Eshté njé gasje
pér té languar bizneset dhe produktet qé i trajtojné té gjitha ideté e produktit dhe
biznesit si supozime (ose hipoteza) qé duhet té vértetohen nga eksperimentimi i
shpejté né treg. Shpejtésia shihet si ‘shmangie e shpérdorimit’ mé shumé sesa
ulje e kostove. Shpérdorimi éshté pér shembull zhvillimi i digkaje qé klientét nuk
e duan. Qasja e startup-it té shpejté mbéshtetet te eksperimentimi i strukturuar,
nxjerrjet né shitje té produkteve pérséritése, dhe reagimi (feedback) i klientéve pér
té gjeneruar formim té viefshém. Né ményré té ngjashme me rregullat e menax-
himit té shpejté, qasja e startup-it t€ shpejté kérkon té eliminojé praktikat shpér-
doruese dhe té rrisé praktikat qé krijojné vleré gjaté fazés sé zhvillimit té produktit
né ményré qé startup-et té kené mundési mé té mira suksesi pa kérkuar sasi té
médha fondesh té jashtme, plan biznese té pérpunuara apo produkt té pérsosur."

Koncepti i startup-it té shpejté éshté lidhur me industriné e teknologjisé — sesi
qaset te zhvillimi i produkteve té reja dhe sesi i konsideron bizneset. Ries (2011)
pérdor shembuj nga ky sektor dhe késhtu béjné edhe autorét e tjeré (Cooper dhe
Vlaskovits, 2013; Rancic Moogk, 2012; Blank, 2013; Munch et al., 2014) Meg-
jithaté, Ries pohon (2011) se qasja e tij e startup-it t& shpejté nuk éshté i kufizuar
né asnjé sektor. Gjithashtu, Blank (2013, fq.8-9) siguron se praktikat e startup-it té
shpejté nuk jané vetém pér sipérmarrjet e reja teknologjike. Ai pérshkruan njé rast
té divizionit t& Ruajties sé Pérgjithshme té Energjisé Elektrike, i cili ka pérdorur
qasjen e startup-it té shpejté pér té transformuar ményrén sesi inovohet. Por numri
i rasteve jashté sektorit té teknologjisé éshté shumé i kufizuar dhe diskutimet né
blogje mbizotérohen nga temat e sipérmarrjeve teknologjike.

Ries pérdor qéllimisht njé pérkufizim té gjeré pér njé startup: “Njé startup éshté njé
institucion njerézor i projektuar pér té krijuar njé produkt apo shérbim té ri nén kushtet e
pasigurisé sé tejskajshme” (2011, fq.27). Sipas Ries, krijimi i institucionit nénkupton se
pérfshihet menaxhimi; krijimi i njé startup-i éshté njé ushtrim né krijimin e institucionit,
dhe pér kété arsye domosdoshmérisht pérfshin menaxhimin. Né fakt, “Sipérmarrja
éshté njé lloj menaxhimi” thoté Ries (2013, fq.3). Digka e re (ose: inovacion) pérdoret
nga Ries (ibid.) né njé kuptim té gjeré — flet pér njé burim té ri viere pér klientét dhe
kujdeset pér impaktin e produktit t€ tij tek ata klienté. Dhe Ries thekson kontekstin,
kushtet e pasigurisé sé larté. Njé matje pér pasiguriné éshté nése njé oficer kredie
né banké i kupton risqet e kufizuara té biznesit dhe modelitn — ai kupton njé model té
vértetuar qgé mund té kopjohet dhe varet nga zbatimi i miré. Startup-et e shpejta krijojné
dicka té re, me pasiguri té larté pérsa i pérket modelit t€ biznesit, pércaktimit t& ¢mimit,
klientit t& synuar dhe produktit. Njé oficer kredie do té kishte problem pér ta kuptuar

dhe nuk do té ishte i gatshém té siguronte njé kredi pér biznes.
Ries pérdor pesé parimet qé japin njé informacion pér startup-in e shpejté (2011,
fq.8):

1. Sipérmarrésit gjenden kudo — jo thjesht né njé garazh, por né kompani té ¢do pérmase.
2. Sipérmarrja éshté menaxhim — njé startup éshté institucion, jo thjesht njé pro-
dukt.

3. Té mésuarit né ményré té vlefshme- njé startup té méson sesi té krijosh njé
biznes té qéndrueshém; nuk éshté atje thjesht pér té krijuar gjéra apo para’.

4. Krijo-mat-méso — njé startup éshté transformimi i ideve né produkte, matja sesi
klientét reagojné dhe mé pas té mésuarit e rezistencés ose kémbénguljes (pra,
marrja e feedback-ut).

5. Kontabiliteti inovativ — nevojitet njé ményré e re kontabiliteti pér té matur ecuriné,
pér té pércaktuar ngjarje historike dhe pér té prioritizuar punén.

BUILD-MEASURE-LEARN FEEDBACK LOOP L5

LEARN BUILD

Minimize TOTAL time through the loop
Figura 1: Marrja e feedback-ut (Ries, 2011, fq.75)

Parimi i katért garanton njé shpjegim t€ métejshém. “Né zemér té tij, njé startup
éshté njé katalizator qé i transformon ideté né produkte. Ndérsa klientét ndérvepro-
Jjné me ato produkte, ato gjenerojné reagime dhe té dhéna. Reagimi éshté cilésor
(si pér shembull ¢faré nuk i pélgen) dhe sasior (si pér shembull sa njeréz e pérdorin
dhe i duket i vlefshém).” (Ries, 2011, 75). Produktet e njé startup-i jané eksperi-
mentet, dhe té€ mésuarit sesi té krijosh njé biznes té géndrueshém éshté rezultati i
atyre eksperimenteve. Thelbi géndron te minimizimi i kohés totale népérmjet kétij
cikli t& marrjes sé feedback-ut. Né fazén e krijimit, rezultati éshté njé produkt filel-
star me elementét bazé. Né bazé té atij rezultati, gjenerohet “feedback” népérmjet
matjes sé sakté. Dhe nga kéto té dhéna, nxirren mésime, modifikohet ideja dhe
pérshtatet produkti fillestar me elementét bazé — ose anashkalohet dhe krijohet
njé produkt mé i miré. Nevoja pér té minimizuar kohén totale té ciklit t¢ marrjes
sé feedback-ut nénkupton parimet e shpejta né mjedise té pasigurta: shmangia e
humbjes sé kohés dhe shpérdorimit té parave pér té krijuar njé produkt gé mund té
mos funksionojé né treg, krijimi i rastit hap pas hapi.
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Start of the Urban planning and man-
agement program

Establishment of Co-plan In- Start of Metro-Polis architecture office

stitute as origin of university

2006

Institutional accreditation, establishment
of formal structure incl. R&D centers.

2008 2010

Start of Environmental studies
program

Start of a Civil engineering
school, and Post-secondary
professional school
Start of Tirana design weeks
Part of Erasmus+ / Horizon 2020
EU programs

Institutional re-accreditation
International accreditation of
Planning school

2012

2014

14

Studentér e regjistruar

1995 2007

2009 T

Transfer to a new building, Start of

Establishment of POLIS
University, start of the
Architecture program.

Joining European university
associations like: Aesop,
Aeea, Ceeman, Eclass.

Applied art-design program
Start of International post-graduate
Master’s program, with IHS Institute /
Erasmus University Rotterdam Holland

3. POLIS UNIVERSITY

Is the lean startup approach indeed relevant for all organizations and not just for
new tech ventures? An answer to this claim is given by means of the case study of
POLIS University." This university was founded in 2006 and is located in Tirana,

Albania. Albania is a small, post-communist middle income country with a GDP per
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capita of almost $4000 and 3.2 million people (and a few million Albanian speakers
in the neighbouring countries like Kosovo, Greece and Macedonia). In Albania, in-
novation is being talked about these days in government circles, but only very few
innovative companies and organizations can be found. The reasons for that, and
the perspective of companies that do innovate, are discussed elsewhere (Nientied
and Karafili, forthcoming).

POLIS University founded by four visionary and entrepreneurial professionals.
Their main concern was not to create a product or make a lot of money, but to de-
velop - in Ries’ words - a human institution, aimed at delivering high quality higher
education and research. The ambitions were high: have an impact on the way
architecture and planning are practiced, set new standards in university education
and even impact the moral, social and economic values of Albania. To sketch the
context, it is important to mention the conventional approach to education in Alba-
nia. Students expect simple knowledge transfer from teachers who know what is
best; most students are unmotivated and will get their diploma irrespective of the
quality of education. Corruption in schools is not an exception. This depicts, unfor-

Table 1: Main advancements of POLIS University
Table 2: Number of students enrolled

2011 T

Start of joint PhD program with
University of Ferrara Italy
Start of Tirana architecture weeks

3. UNIVERSITETI POLIS

A éshté qasja e startup-it té shpejté e réndésishme pér té gjitha organizatat dhe jo
vetém pér sipérmarrjet e reja té teknologjisé? Njé pérgjigje pér kété pretendim jepet
népérmjet studimit té rastit t& Universitetit POLIS.V Ky universitet éshté themeluar
né vitin 2006 dhe gjendet né Tirané, Shqipéri. Shqipéria éshté njé vend i vogél
post-komunist me té ardhura mesatare dhe me njé PBB (Prodhim té Brendshém
Bruto) pér frymé prej rreth 4000 $ dhe me 3.2 milion banoré (dhe disa milioné folés
shqiptaré né vendet fqinje si Kosova, Gregia dhe Maqedonia). Né Shqipéri, né
ditét e sotme dhe né rrethet qeveritare flitet pér inovacionin, por mund té gjenden
vetém disa kompani dhe organizata novatore. Arsyeja e késaj dhe perspektiva e
kompanive qé Krijojné inovacion diskutohet né njé material tjetér. (Nientied dhe
Karafili, né te ardhmen).

Universiteti POLIS éshté themeluar nga katér profesionisté vizionaré dhe sipér-
marrés. Shqetésimi i tyre kryesor nuk ishte krijimi i njé produkti apo té bénin shumé
para’, por té zhvillonin — me fjalét e Ries — njé institucion njerézor, me synim of-
rimin e njé arsimi té larté dhe kérkimi shkencor me cilési té larté. Ambiciet ishin té
larta: té kishin njé impakt né ményrén sesi praktikohen arkitektura dhe planifikimi,
té pércaktonin standarde té reja né arsimin universitar, madje té ndikonin edhe
né vierat morale, sociale dhe ekonomike té Shqipérisé. Pér té hartuar kontek-

2013 T 2015

Start of joint MBA program
with IPAG university Paris
PhD accreditation in Albania
and ltaly

stin, éshté e réndésishme té pérmendim qasjen konvencionale ndaj arsimit né
Shqipéri. Studentét presin transferim njohurish té thjeshta nga mésuesit, té cilét e
diné ¢faré éshté mé e miré; shumica e studentéve jané té pamotovuar dhe i marrin
diplomat pavarésisht cilésisé sé arsimit. Korrupsioni né shkolla nuk éshté njé pér-
Jjashtim. Fatkeqésisht, kjo gjé nxjerr né pah njé pjesé té miré té kulturés arsimore
né Shqipéri. Themeluesit e POLIS kishin ide té ndryshme. Qéllimi i tyre ishte té
krijonin njé institut arsimi té larté qgé mbéshtetet te vlerat moderne.

Né terma ekonomiké, periudha e vitit 2006 ishte disi favorizuese. Ekonomia po
rritej me shpejtési (né vitin 2008 pati njé rénie), prindérit gé donin mé té mirén
pér fémijét e tyre ju drejtuan universitetit POLIS dhe pranuan qasjen didaktike
moderne. POLIS arriti té térhigte né gjirin e tij disa studenté té shkélqyer qé nuk
kishin burime, duke ofruar bursa pér ta. Né fushén e arkitekturés dhe té planifikimit,
konkurentét ishin universitetet shtetérore qé e ofronin arsimin e tyre (pothuajse)
falas, por cilésia e programeve té tyre arsimore ishte e diskutueshme.

Né pasqyrén e méposhtme kronologjike, pérshkruhet zhvillimi i Universitetit POLIS
dhe né Tabelén 2 (fq.10), tregohet regjistrimi i studentéve.

Tabela 1: Ecurité kryesore té Universitetit POLIS
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tunately, much of the educational culture in Albania. Polis’ founders had different
ideas. Their aim was to create a high education institute based on modern values.

In economic terms, the 2006 period was rather favourable. The economy was
growing rapidly (it slowed down in 2008), parents wanted the best for their children
came to POLIS and accepted the modern didactical approach. POLIS could attract
some bright students who have no resources, with a fellowship. In the field of ar-
chitecture and planning, the competitors were the state universities that provided
their education for (almost) free, but the quality of their educational programs was
questionable.

In the chronological overview (p.10), the development of POLIS University is de-
picted and in Table 2, the student enrolment is shown.

The number of full time staff by the end of 2014 was about 70 academic plus 25
administrative. Additionally, POLIS makes use of a substantial number of free-lance
teaching staff. Polis obtained the required licenses for its educational programs, in-
cluding in 2011 a license for starting a PhD program. POLIS has a large number of in-
ternational collaborations in European Union and Balkan countries and United States.

POLIS does not consider itself to be a university whose sole purpose is to deliver
higher education. Polis can be seen as a platform for various activities. Next to its

academic education programs, Polis has developed a range of related activities.

« Polis started to publish the A+P Journal in 2008, the only academic journal in the
field of architecture and planning. Every issue, POLIS manages to find sponsor
funding.

« A Multimedia Art Design Centre & Gallery was set up.

« An ‘innovation factory’ focusing on architecture, design and planning paradigms
was started.

« Tirana Architecture Week (the architecture biennale) was initiated and also the
Tirana Design Week (the design biennale) was launched.

« Polis participates in national debates, recently for example in the National Plan-
ning Strategy and the Albania Regionalisation Policy.

« Project offices of Metro-Polis (leading to architecture and planning projects) and
Co-Plan Institute for Habitat development (projects in urban and regional manage-
ment, environment and governance) are on the POLIS campus.

« Polis implements demonstration projects, such as the redevelopment of a neigh-
bourhood in Tirana, and it makes development plans for Albanian municipalities

« Polis carries out various training program for professionals in Albania, Kosovo,
Macedonia, Montenegro and Bosnia.

At the start of POLIS, in 2006, the business model of POLIS was rather simple,
close to 100% of POLIS income came from student fees. In 2014 the business
model is diversified: the share of income from students’ fees was about 50% and
income from various projects counted for the other 50%.

In 2006 the main uncertainties were clear. First was the question of enrolment of
students. The founders were very optimistic about that — and they proved to be
right. Second, a major uncertainty was finding and attracting qualified academic
staff, who shared POLIS’ values concerning educational quality and didactic ap-
proach. This concern proved to be correct. Especially during the first years Polis
had to contract much staff from abroad. POLIS did have the ambition to be an in-
ternational university, but not to hire much part-time staff because of the extra costs
involved. In 2006 the idea was to create a university in the field of architecture
and planning — the development of other disciplines was not planned at that time.

In the current period 2014/2015, the main uncertainties have changed and the
following are prominent. First is the uncertainty regarding the government policy of
educational reform. It is clear that the present government seeks more control to
ensure quality of education, but it is a question how this will be implemented and
especially how far this control will go (remember that Albania was a communist
country). Another uncertainty is that there are signals of a new ‘brain drain’; the cre-
ative and high educated class loses its hope in Albania’s future and goes abroad.
An implication for POLIS is that finding good academic staff will be more difficult.

Numri i personelit me kohé té ploté nga fundi i vitit 2014 ishte rreth 70 té punésuar
akademiké dhe 25 té punésuar administrativé. Pérveg késaj, POLIS shfrytézon
njé numeér té konsiderueshém personeli t& pavarur pér mésimdhénie. POLIS mori
licensat e kérkuara pér programet e tij arsimore, pérfshiré njé licensé té vitit 2011
pér fillimin e programit té doktoraturés. POLIS ka njé numér té madh bashképun-
imesh ndérkombétare né vendet e Bashkimit Europian dhe vendet ballkanike, si
edhe ato té Shteteve té Bashkuara té Amerikés.

POLIS nuk e konsideron veten njé universitet ku qéllimi i vetém éshté té ofrojé
arsimin e larté. POLIS mund té shihet si njé platform pér veprimtari té ndryshme.
Krahas programeve akademike té arsimit, POLIS ka zhvilluar njé séré veprimtarish
té lidhura me té.

* POLIS ka nisur té botojé revistén A¢P Journal né vitin 2008, e vetmja revisté
akademike né fushén e arkitekturés dhe planifikimit. Pér ¢do temé, POLIS arrin té
gjejé fonde pér sponsorizim.

* U ngrit njé Qendér & Galeri Multimediale pér Art Design.

* U hap njé ‘fabriké inovacioni’, e fokusuar te paradigmat e arkitekturés, dezajnit
dhe planifikimit.

* Nisi Java Arkitekturore né Tirané (bienalja arkitekturore), gjithashtu u langua
edhe Java e Dezajnit né Tirané (bienalja e dezajnit).

* POLIS merr pjesé né diskutimet kombétare, sé fundmi pér shembull né Strateg-
jiné e Planifikimit Kombétar dhe Politikat e Rajonalizimit né Shqipéri.

» Zyrat e projekteve té Metro_POLIS (qé ¢ojné né projekte té arkitekturés dhe
planifikimit) dhe Instituti Co-PLAN pér zhvillimin e habitatit (projekte né menaxhim
urban dhe rajonal, mjedis dhe qeverisje) jané né kampusin e POLIS.

* POLIS implementon projektet demonstrative, si¢ jané rizhvillimi i njé lagjeje né
Tirané dhe bén plane zhvillimore pér bashkité shqiptare.

* POLIS kryen programe té ndryshme trajnimi pér profesionistét né Shqipéri,
Kosové, Maqedoni, Mal té Zi dhe Bosnje.

Né fillim té krijimit t&¢ POLIS, né vitin 2006, modeli i biznesit t¢ POLIS ishte disi i
thjeshté, rreth 100% e té ardhurave té POLIS vinin nga tarifat e studentéve. Né
vitin 2014, modeli i biznesit u diversifikua: ndarja e té ardhurave nga tarifat e stu-
dentéve ishte rreth 50% dhe té ardhurave nga projekte té ndryshme ishte pjesa
tietér 50%.

Né vitin 2006, pasigurité kryesore ishin té qarta. Sé pari ishte ¢éshtja e regjis-
trimit té studentéve. Themeluesit ishin shumé optimisté pér kété gjé — dhe ata
treguan se kishin té drejté. Sé dyti, njé pasiguri e madhe ishte gjetja dhe térhegja
e njé personeli akademik té kualifikuar, té cilét ndajné vlerat e POLIS né lidhje me

cilésiné arsimore dhe pérqasjen didaktike. Ky shqetésim tregoi se ishte i sakté.
Vecanérisht gjaté viteve té para, POLIS duhet té punésonte shumé personel nga
jashté vendit. POLIS e kishte ambicien pér t'u béré njé universitet ndérkombétar,
por jo té punésonte personel me kohé té pjesshme, pér shkak té kostove shtesé qé
pérfshinte. Né vitin 2006, ideja ishte krijimi i njé universiteti né fushén e arkitekturés
dhe planifikimit — zhvillimi i disiplinave té tiera nuk ishte planifikuar né até kohé.

Né periudhén aktuale 2014/2015, pasigurité kryesore kané ndryshuar dhe mé té
dukshmet ishin kéto: e para éshté pasiguria né lidhje me politikat qeveritare té
reformés sé arsimit. Eshté e qarté se qeveria aktuale kérkon mé shumé kontroll
pér té siguruar cilésiné e arsimit, por pyetja éshté sesi do té implementohet dhe
veganérisht sa larg do té shkojé ky proces (mos harroni qé Shqipéria ishte njé vend
komunist). Njé tjetér pasiguri éshté se ka sinjale t& njé ‘tharjeje truri’ té re; klasa
krijuese dhe me arsim té larté e humb shpresén tek e ardhmja eShqipérisé dhe
shkon jashté vendit. Njé implikim pér POLIS éshté se gjetja e njé personeli t& miré
akademik do té jeté mé i véshtiré.
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4. RESULTS AND DISCUSSION

As mentioned, Ries (2011) and Blank (2013a) do not limit the lean startup ap-
proach to tech ventures, on the contrary, they suggest that the lean startup ap-
proach has a much wider application. This is what is being studied. In the analysis
of POLIS University below, first a comparison is made of the business contexts
of a lean startup reference venture (the archetypal tech startup in Silicon Valley
is used as a reference) and POLIS University in Albania. Then a model of Blank
(2013a, p. 7) with an explanation of what start-ups do differently, is applied to the
case of POLIS, and the same is done with a model showing the difference between
sustaining innovation and disruptive innovation (Cooper and Vlaskovits, 2013, p.
xx). As a fourth model, the build-measure-learn feedback loop of Ries (2011, p. 75)
is applied to Polis. Together, this should throw light on the claim whether the lean
startup is relevant for POLIS University, and if so, to many more different startups
(or innovation in existing companies).

4.1 Different contexts

Three main differences between a typical Silicon Valley technology startup and
POLIS University as a new entrepreneurial private sector university in a Balkan
post-communist country are summarized in Table 3.

Table3: Main differences

Silicon Valley - innovation,
network, highly educated
workers and entrepreneurs

Lean startup Technology, IT Weeks / months

Silicon Valley

Time frame for

Nature of the a minimal viable

enterprise

Environment

Polis University University, Architecture, Albania - post-commu- Academic year (and
Tirana Planning, Design, nist economy, institution longer)
Environment building, catching up

Nature of the enterprise

The lean startup approach is popular in the tech sectors. A university like POLIS
is quite different. The disciplines are different, the primary process is different, the
stakeholders are different and the external environment is different. However, there
are also similarities. Both have developmental and learning cultures and entrepre-
neurial attitudes.

4. REZULTATE DHE DISKUTIME

Si¢ u pérmed, Ries (2011) dhe Blank (2013a) nuk e kufizojné metodén e startup-it
té shpejté né sipérmarrje teknologjike. Pérkundrazi, ata sugjerojné qé metoda e
startup-it t& shpejté té keté njé aplikim shumé mé té gjeré. Kjo éshté ajo qé po
studiohet. Né analizén e méposhtme té Universitetit POLIS, né fillim éshté béré njé
krahasim i konteksteve té biznesit t€ njé sipérmarrjeje si referencé me startup té
shpejté (si referencé pérdoret startup teknologjik shumé tipik né Silicon Valley) dhe
Universitetit POLIS né Shqipéri. Mé pas, né rastin e POLIS aplikohet njé model i
Blank (2013a, fq.7) me njé shpjegim se ¢faré béjné ndryshe startup-et dhe e njéjta
gjé béhet me njé model qé tregon ndryshimin midis inovacionit té géndrueshém
dhe inovacionit pérgarés (Cooper dhe Vlaskovits, 2013, fq xx). Si njé model i katért,
universitetit POLIS i aplikohet cikli i marrjes sé feedback-ut krijo-mat-méso i Ries
(2011, fq. 75). Sé bashku, kjo duhet té& hedhé drité mbi pretendimin nése startup-i
i shpejté éshté i réndésishém pér Universitetin POLIS, dhe nése éshté késhtu, pér
shumé mé tepér startup-e té ndryshme (ose inovacion né kompanité ekzistuese).

4.1 Kontekstet e ndryshme

Tabela 3 paraqet njé pérmbledhje té tre ndryshimeve kryesore midis njé startup-i
teknologjie tipike Silicon Valley dhe Universitetit POLIS si njé universitet i sektorit
privat né njé vend ballkanik post-komunist.

Silicon Valley - inovacion,
rrjeti, t& punésuar dhe sipér-
marrés mjaft té arsimuar

Startup i shpejté Teknologji, IT Javé/Muaj

Silicon Valley

Afati kohor pér
produkt fillestar me
elementét bazé

Natyra e
Sipérmarries

Mijedisi

Universiteti Universitet, Arkitekturé, Shqipéri — ekonomi Vit akademik (dhe mé
POLIS Tirana Planifikim, Dezajn, post-komuniste, krijimi i gjaté)
Mijedis institucionit, rifreskimi i
informacionit

Natyra e sipérmarrjes

Metoda e startup-it t& shpejté éshté e njohur né sektorét teknologjiké. Njé uni-
versitet si POLIS éshté shumé ndryshe. Disiplinat jané té ndryshme, procesi
kryesor éshté ndryshe, palét e interesuara dhe mjedisi i jashtém éshté ndryshe.
Megjithaté, ka edhe ngjashméri. Té dy kané kultura zhvillimore dhe formuese dhe
géndrime sipérmarrése.
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Environment

The Albanian environment is very different from Silicon Valley. A post-communist
middle income small country in Balkan Europe, versus a wealthy innovative region
in the US. Economic, social and cultural realities are quite distinct. Yet, there is
an interesting similarity in the business environments in Silicon Valley and Tirana:
both business environments are dynamic, complex and very uncertain. The sourc-
es for uncertainty differ: in Silicon Valley the critical issues are the market and
investor’s finance, and in Albania it is the market, the government and other public
bodies. Investor’s finance is not uncertain — it is just absent and that is known.

Time frame

The time frames for developing a (minimal viable) product differ. Unlike the tech
sectors, a university cannot do tests in weeks with a minimal viable product, but
the shortest possible cycle is a year — after finishing the process of obtaining the
required government licenses. In the internet tech sector, minimum viable products
can be a matter of weeks / months because market response can be organized
in a fast manner.

4.2 Polis as an innovation

Cooper and Vlaskovits (2013, p. xx) illustrate the differences between sustaining
innovation and disruptive innovation (table 4). The model shows a dichotomy rath-
er than absolute differences.

Table 4: Sustaining and disruptive innovation

Sustaining innovation Disruptive innovation

Problem is well understood Problem not well understood
Existing market New market

Innovation improves performance, Innovation is dramatic and game
lower cost, incremental change changing

Customer is believable

Customer doesn't know

Traditional business methods are sufficient Traditional business methods fail

Disruptive innovation requires a ‘lean startup’ approach. The five criteria will be
discussed for the case of POLIS, and it will be concluded that Polis University, is a
disruptive innovation in the Albanian context.

Problem

The problem of low quality higher education in Albania was well understood by the
founders of POLIS University, but the problem ‘how to solve this’, how to set up
a sustainable institution that delivers high quality, was not understood at all. The
problem was not only ‘how to develop a high quality product’, but how to build a
sustainable institution capable of delivering high quality education and having a rel-
evant social impact. For POLIS University, examples or reference cases in Albania
were not available, and examples of new universities abroad did not match (longer
time frames, more funding available, lower ambitions). In 2008 there were private
universities in Albania — many of them with the objective of making a lot of money.
Only 4 out of 17 were accredited by the state and able to hand out official diplomas.
In 2014, a number of universities were closed by the state because of poor quality.
The remainder is subject to a firm accreditation process (an uncertainty for Polis:
will the result be based on merits or on other, unknown grounds).

Market

In 2006 there was a situation with free public sector university education and pri-
vate sector paid education of often questionable quality. POLIS introduced a paid
and specialized university education with high quality. The market response was
unknown.

Innovation

Offering serious programs in the fields of architecture and planning education with
a set of governing values and against a fee, was new. The business model of PO-
LIS University was not based on price leadership, on the contrary. Students had to
pay a fee that was in the Albanian market on the high side. It was a big question at
the time of the startup, whether students would register. Investments were made in
hiring a building, furbishing, getting teaching staff, organize a library etc. Polis Uni-
versity was not a credible institution on basis of its artefacts (students, professors,
building, and library). The reputation of its founders was important.

Business angles, bank loans or other sources for initial finance were not available
and the founders invested their own money. Because of financial limitations and
the highly uncertain environment, POLIS University developed a minimum viable
product. It developed a curriculum for the first period and further along the way,
because it made no sense to develop more than what was needed in a short run,
and it was too expensive too.

Customers
POLIS offered something new on the market, and customers (students and their

Mjedisi

Mjedisi shqiptar ndryshon shumé nga Silicon Valley. Njé vend i vogél post-komu-
nist me té ardhura mesatare né Europén Ballkanike, kundrejt njé rajoni inovativ
dhe té pasur né SHBA. Realitetet ekonomike, sociale dhe kulturore ndryshojné
ndjeshém. Megjithaté, ekziston njé ngjashméri interesante né mjediset e biznesit
né Silicon Valley dhe Tirané: té dy mjediset e biznesit jané dinamike, komplekse
dhe té pasigurta. Burimet pér pasiguri ndryshojné: né Silicon Valley problemet kri-
tike jané tregu dhe financimi i investitoréve dhe né Shqipéri éshté tregu, qeveria
dhe organet e tjera publike. Financimi i investitorit nuk éshté i pasigurt — thjesht
mungon dhe kjo éshté e ditur.

Afati kohor

Afatet kohore pér zhvillimin e njé produkti (fillestar me elementét bazé) ndryshojné.
Ndryshe nga sektorét teknologjiké, njé universitet nuk mund té béjé testime pér
disa javé me njé produkt té fillestar me elementét bazé, por cikli mé i shkurtér i
mundshém éshté njé vit — pas pérfundimit té procesit t& marrjes sé licensave té
kérkuara nga qeveria. Né sektorin e teknologjisé sé internetit, produktet fillestare
me elementét bazé mund té jené ¢éshtje javésh/muajsh sepse pérgjigja e tregut
mund té organizohet né ményré té shpejté.

4.2 POLIS si njé inovacion

Cooper dhe Vlaskovits (2013, fq.xx) ilustrojné ndryshimet midis inovacionit t& qén-
drueshém dhe inovacionit pérgarés (tabela 4). Modeli tregon mé shumé njé ndarje
boshtore sesa ndryshime absolute.

Tabela 4: Inovacioni i géndrueshém dhe pérgarés

Inovacioni i géndrueshém Inovacioni pérgarés

Problemi kuptohet miré Problemi nuk kuptohet miré
Treg ekzistues Tregiri

Inovacioni pérmiréson performancén, Inovacioni éshté i befté
koston e ulét, ndryshimin inkremental dhe ndryshon rregullat e lojés

Klienti éshté i besueshém Klienti nuk di
Metodat tradicionale té biznesit Metodat tradicionale té biznesit
jané té mjaftueshme déshtojné.

Inovacioni pércarés kérkon njé metodé “startup-i té shpejté”. Pér rastin e POLIS do
té diskutohen pesé kriteret, dhe do té arrihet né pérfundimin se Universiteti POLIS
éshté njé inovacion pérgarés né kontekstin shqiptar.

Problemi

Problemi i cilésisé sé ulét té arsimit té larté né Shqipéri ishte kuptuar miré nga
themeluesit e Universitetit POLIS, por problemi ‘sesi ta zgjidhnin kété’, si té
ngrenin njé institucion té géndrueshém qé ofron cilési té larté, nuk ishte kuptuar
aspak. Problemi ishte jo vetém ‘sesi té zhvillonin njé produkt me cilési té larté’, por
sesi té krijonin njé institucion té qéndrueshém qé mund té ofronte arsim me cilési
té larté dhe si té kishte njé impakt té réndésishém social. Pér Universitetin POLIS,
né Shqipéri nuk kishte shembuj apo raste reference, por edhe shembujt e univer-
siteteve té reja jashté vendit nuk pérkonin (afate kohore mé té gjata, mé shumé
financime té disponueshme, ambicie mé té uléta). Né vitin 2008, né Shqipéri kishte
universitete private — shumé prej tyre me objektivin pér té béré sa mé shumé para’.
Vetém 4 nga 17 té tilla u akredituan nga shteti dhe arritén té Iéshonin diploma
zyrtare. Né vitin 2014, njé séré universitetesh u mbyllén nga shteti pér shkak té
cilésisé sé dobét. Pjesa tjetér ju nénshtrua njé procesi té vendosur té akreditimit
(njé pasiguri pér POLIS: a do té mbéshtetej rezultati te meritat apo né baza té tjera
té panjohura?)

Tregu

Né vitin 2006 situata me arsimin universitar falas té sektorit publik dhe arsimin me
pagesé té sektorit privat ishte shpesh e njé cilésise té diskutueshme. POLIS erdhi
me njé arsim universitar té specializuar dhe me pagesé, té njé cilésisie té larté.
Reagimi i tregut nuk ishte i njohur.

Inovacioni

Ofrimi i programave serioze né fushat e arsimit té arkitekturés dhe planifikimit
me njé séré rregullash drejtuese dhe kundrejt njé tarife, ishte dicka e re. Mod-
eli i biznesit té& Universitetit POLIS nuk mbéshtetej né udhéhegjen e ¢mimeve,
pérkundrazi. Studentét duhet t& paguanin njé tarifé té larté pér tregun shqiptar. Né
fillim té hapjes sé biznesit, ishte njé pyetje e madhe, nése studentét do té regjis-
troheshin. U kryen investime pér marrjen me qera té njé ndértese, pér mobilimin,
pér punésimin e personelit mésimdhénés, pér organizimin e njé biblioteke, etj.
Universiteti POLIS nuk ishte njé institucion i besueshém mbi bazén e artefakteve
té tij (studentét, profesorét, ndértesa dhe biblioteka). E réndésishme ishte reputa-
cioni i themeluesve té tij.

Kéndvéshtrimet e biznesit, kredité bankare ose burime té tiera pér financim fillestar
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parents) and other stakeholders (institutions) did not know what to think of it. Par-
ents wanted good education for their children and knew that public universities
delivered low quality, but did not know what a new university institution would do.
Institutions were sceptical, but that was seen as a recommendation. As one of the
founders said: “the planning and architecture establishment was sceptical, and
they were right because we were very critical of their role and functioning”.
Business method

Traditional business methods (working with a detailed business plan, find inves-
tors, make a high quality finished product and offer it to the market etc.) were for
sure inadequate In the case of POLIS. There were no investors, and no bank
would step into this venture because of the uncertainties (not only the market, but
also the political and institutional environment). Some verbal opposition from insti-
tutions were seen as a recommendation, but if leaders of those institutions con-
ditions (like the National Planning Institute) would try to organize political forces,
this would be harmful (like: not getting a government license). It meant a balanced
and positive approach towards authorities and rapidly developing an own strong
position in the force field.

4.3 Polis as lean startup

Blank (2013a, p. 7) gives an overview of what lean start-ups do differently. His main
point is: the founders of lean startups don’t begin with a business plan; they begin
with the search for a business model. And only after quick rounds of experimenta-
tion and feedback reveal a model that works do lean founders focus on execution.

Table 5: Lean versus traditional startup

Lean startup Traditional startup

Business Model Business Plan

Hypothesis driven Implementation driven
New product / process
Customer development Product management

Get out of the office and test hypotheses Prepare offering for market following a
linear, step-by-step plan

Engineering

Agile development Agile or waterfall development
Build the product interatively and Build the product iteratively, or fully
incrementally Specify the product before building it

Organization

Customer and agile development teams
Hire for learning, nimbleness and speed

Departments by function
Hire for experience and ability to execute

Financial reporting

Metrics that matter Accounting
Customer acquisition cost, lifetime Income statement, balance sheet, cash flow
customer value, churn, viralness statement

Expected Exception
Fix by iterating on ideas and pivoting Fix by firing executives
away from ones that don’t work

Speed

Rapid Measured
Operates on good-enough data Operates on complete data

Strategy

POLIS’ strategy was driven by its mission and by a hypothesis. The mission of
POLIS was right from the start: provide “space for thinking” about spatial devel-
opment policies, architecture, technology and leadership and entrepreneurship. In

nuk ishin té disponueshmé dhe themeluesit investuan paraté e tyre. Pér shkak té
kufizimeve financiare dhe mjedisit mjaft t& pasigurt, Universiteti POLIS zhvilloi njé
produkt fillestar me elementét bazé. Ai zhvilloi njé plan mésimor pér periudhén e
paré dhe mé pas me kalimin e kohés, sepse nuk kishte kuptim qé té zhvillonte
mé shumé se ajo qé nevojitej né njé té ardhme té afért, dhe ishte edhe shumé e
kushtueshme.

Klientét

POLIS ofronte digka té re né treg, dhe klientét (studentét dhe prindérit e tyre)
dhe palét e tjera té interesuara (institucionet) nuk dinin ¢faré té mendonin pér té.
Prindérit déshironin arsim té miré pér fémijét e tyre dhe e dinin se universitetet
publike ofronin cilési té ulét, por nuk e dinin ¢faré do té bénte njé institucion i ri
universitar. Institucionet ishin skeptike, por kjo ishte paré si njé rekomandim. Si¢
tha njé prej themeluesve “ngritja e planifikimit dhe arkitekturés ishte skeptike, dhe
ata kishin té drejté, sepse ne ishim shumé kritiké pér rolin dhe funksionimin e tyre.”

Metoda e biznesit

Metodat tradicionale té biznesit (puna me njé plan biznes té detajuar, gjetja e in-
vestitoréve, Krijimi i njé produkti té gatshém me cilési té larté dhe ofrimi i tij né treg
etj) ishin padiskutim té papérshtatshme pér rastin e POLIS. Nuk kishte investi-
toré dhe asnjé banké nuk do merrte pérsipér ta bénte, pér shkak té pasigurive (jo
vetém tregu, por edhe mjedisi politik dhe institucional). Disa kundérshti verbale
nga institucionet u pané si njé rekomandim, por nése drejtuesit e kushteve té atyre
institucioneve (si Instituti i Planifikimit Kombétar) do té pérpigeshin té organizo-
nin forcat politike, kjo do té ishte e démshme (pér shembull: mosmarrja e njé li-
cense qeveritare). Kjo nénkuptonte njé pérqasje té ekuilibruar dhe pozitive drejt
autoriteteve dhe zhvillimin e shpejté té njé pozicioni té forté né fushén e forcave.

4.3 POLIS si njé startup i shpejté

Blank (2013a, fq. 7) jep njé pasqyré té gjérave qé bén ndryshe njé startup i shpejté.
Theksi i tij kryesor éshté: themeluesit e startup-eve té shpejta nuk fillojné me njé
plan biznesi; ata e nisin me kérkimin e njé modeli t& biznesit. Dhe vetém pas disa
cikleve té shpejta té pérvojés dhe marrjes sé feedback-ut, zbulojné njé model qé
funksionon, né ményré qé themeluesit té fokusohen te zbatimi.

Tabela 5: Startup-i i shpejté kundér startup-it tradicional

Startup i shpejté Startup tradicional

Strategjia

Modeli Biznesi Plan Biznesi
| nxitur nga hipoteza | nxitur nga implementimi

Produkt / proges i ri

Zhvillim i klientit
Dalje nga zyra dhe testim hipotezash

Menaxhim i produktit
Pérgatitje oferte pér tregun duke ndjekur
njé plan linear dhe hap pas hapi

Projektimi

Zhvillim i shpejté ose i rrjedhshém
Krijimi i produktit né ményré pérséritése, ose
specifikim i ploté i produktit pérpara krijimit

Grupe klientésh dhe zhvillimi té shpejté
Punésim pér formim, mendjemprehtési

dhe shpejtési
Raportimi financiar

Shifra té réndésishme Kontabilitet
Kosto e blerjes e klientéve, vlera e Pasqyra e té ardhurave, bilanci, pasqyra e
pérhershme e klientéve, zinxhiri, garkullimi qgarkullimit té parave

| pritshém | pérjashtuar
Ndregja népérmjet pérséritjes sé ideve dhe Ndregja duke larguar nga puna ekzekutivét
rezistimi larg atyre ato qé nuk funksionojné

Shpejtésia

Zhvillim i shpejté
Krijim i produktit né ményre
ndérvepruese dhe rritése

Departamente sipas funksioneve
Punésim pér pérvojé dhe aftési zbatuese

E shpejté E matur
Funksionon mbi té dhéna mjafueshém Funksionon mbi té dhéna té plota
té mira

Strategjia

Strategjia e POLIS éshté nxitur nga misioni i tij dhe nga njé hipotezé. Misioni i
POLIS ka gené qé né fillim: té€ ofronte “hapésiré pér mendim” rreth politikave té
zhvillimit hapésinor, arkitekturés, teknologjisé dhe lidershipit dhe sipérmarrjes. Né
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August 2006 the hypothesis was: POLIS University can get adequate enrolment
of students paying a fee for quality education, Polis will work despite the difficult
conditions, in October we know whether we have achieved the number of stu-
dents to break even. An underlying assumption was that the market would see
and appreciate the difference between quality higher education that Polis wanted
to provide, and cheaper low quality education offered by other (public and private)
higher education institutes. In fact, POLIS wanted to attract motivated people, and
provided a number of partial fellowships for aspiring students who could not afford
the admission fee. But POLIS had a longer term perspective — setting up a univer-
sity and failing fast was not an option for the founders.

New product / process

POLIS developed a completely new curriculum. The POLIS founders had foreign
university degrees and good reputations professionals. The idea was to convince
students during the first year that they had to work hard and then would achieve
something. ‘Getting out of the office’ was important for POLIS although the custom-
ers came to the office (the university) — getting out meant a lot of indirect marketing
and public relations, meetings with government officials, interviews on television,
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etc. And for the product is meant: students get out of the university, conduct action
research and see through other eyes what is going on in the reality of cities.

Engineering

The product was developed while running the educational programs — only the
minimum was developed beforehand. POLIS worked with a minimum viable prod-
uct. This product had its minimum specifications (the basis was: European quality
standards, the so-called Bologna criteria, a government licence to operate, and
attracting the best possible academic staff). Execution was part of the startup right
from the start, because of the duration of the business cycle. That is one academic
year, but in fact longer since customers are given the promise that they will re-
ceive high quality education for a number of years for their bachelor’s and Master’s
studies.

Organization

A university as a startup implies a lot of management. The rules and regulations
of the Albanian Ministry of Education are very detailed, and those of the tax office

Gusht 2006, hipoteza ka qené: Universiteti POLIS mund té regjistrojé studenté
té pérshtatshém duke paguar njé tarifé pér arsim cilésor. POLIS do té punojé
pavarésisht kushteve té véshtira, né Tetor ne dimé nése e kemi arritur numrin e
studentéve pér té patur rentabilitet. Njé hamendésimil fshehur ishte se tregu do
ta shihte dhe do ta vlerésonte ndryshimin midis arsimit té larté cilésor qé donte té
ofronte POLIS, dhe arsimit té larté mé té liré té ofruar nga institutet e tjera té ar-
simit té larté (publiké dhe privaté). Né fakt, POLIS déhsironte té térhiqte pas vetes
njeréz té motivuar, dhe ofroi njé séré bursash té pjesshme pér studentét aspirues
qé nuk mund té pérballonin tarifén e pranimit. Por POLIS kishte njé kéndvéshtrim
mé afatgjaté — té ngrinte njé universitet dhe té déshtimi i shpejté nuk ishte njé
alternativé pér themeluesit.

Produkt/proces i ri

POLIS zhvilloi njé plan mésimor krejt té ri. Themeluesit e POLIS dispononin di-
ploma té huaja universitare dhe ishin profesionisté me emér té miré. Ideja ishte té
bindnin studentét gjaté vitit t& paré se duhet té punonin fort ¢ mé pas té arrinin
digka. ‘Dalja nga zyra’ ishte e réndésishme pér POLIS, ndonése klientét vinin né
zyré (universitet) — dalja jashté nénkuptonte shumé marketing té drejtpérdrejt dhe
marrédhénie me publikun, takime me titullaré té qeverisé, intervista né televizione,
etji. Dhe me produkt nénkuptohej: studentét dalin nga universiteti, kryejné kérkime
shkencore dhe shohin me syté e té tjeréve se ¢faré po ndodh né realitetin e qytet-
eve.

Projektimi

Produkti u zhvillua gjaté kryerjes sé programeve arsimore — mé paré u zhvilluan
vetém elementét bazé. POLIS punoi me njé produkt fillestar me elementét bazé.
Ky produkt kishte specifikimet bazé (kriteret bazé ishin: standard i njé cilésie Eu-
ropiane, kriteret e té ashtuquajturés Bologna, njé licensé nga qeveria pér té filluar
punén, dhe térheqja e njé personeli sa mé té miré). Zbatimi ishte pjesé e startup-it
qé né fillim, pér shkak té kohézgjatjes sé ciklit t€ biznesit, qé éshté | barazvlershém
me njé vit akademik, por né fakt zgjat mé shumé meqenése kleintéve | béhet prem-
timi se do t& marrin arsim té njé cilésie té larté pér njé numér vitesh pér studimet e
tyre Bachelor dhe Master.

Organizimi

Njé universitet si startup nénkupton shumé menaxhim. Rregullat dhe normativat e
Ministrisé sé Arsimit né Shqipéri jané shumé té detajuara, ashtu si dhe ato té zyrés
sé tatimeve dhe institucioneve té tjera publike. Formalisht, universiteti éshté i orga-
nizuar né departamente pér nga funksioni (pasi kérkohet nga Ministria e Arsimit).
Né praktiké, Universiteti POLIS punon shumé me grupet e zhvillimit. POLIS ka

punuar qé né fillim pér té gjetur profesionisté me vlerat e duhura — ambiciozé pér
té mésuar dhe pér t'u zhvilluar, aktivé, té afté pér té menaxhuar autonominé profe-
sionale dhe operacionale. Gjetja e personelit t& duhur ishte (dhe éshté) njé sfidé,
veganérisht shqiptarét me njé doktoraturé qé mbéshtesin vierat e POLIS, nuk jané
té disponueshém. Pér shkak se POLIS déshiron té keté njé fokus ndérkombétar
pér reklamim té dallueshém, ka punésuar edhe personal té huaj. POLIS ka larguar
ata qé nuk i kané pérmbushur pritshmérité. | gjithé personeli punon me njé kontraté
té pérkohshme dhe té rinovueshme ¢do vit.

Raportimi financiar

Pér shkak té rregulloreve té ndryshme, POLIS punon me kontabilitetin, pasqyrat e
té ardhurave, bilancin e késhtu me radhé dhe kérkohet njé llogarimbajtje e paga-
bueshme. Por ajo qé kishte mé shumé réndési, ishte krijimi i vierés pérmes arsimit
té larté dhe veprimtarive té tjera; studentét qé gjejné puné ose plotésojné kérkesat
pér studime té métejshme jashté vendit, kontributet né kérkimet shkencore, shfaq-
jet né televizion dhe ndikimi tek publiku i gjeré, njohja e prezantimeve né proces,
kualifikimi pér bashképunime ndérkombétare.

Déshtimi dhe shpejtésia

Né fillim, hipoteza e anétaréve themelues ishte pozitive. Nocioni ishte: ‘duhet ta
provojmé; i detyrohemi vetes dhe té ardhmes sé vendit’. Por déshtimi konsiderohej
si njé mundési e vérteté, dhe themeluesit ishin té gjithé té vetdijshém pér rreziqet
e biznesit té tyre té ri.
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and other public institutions too. Formally, the university is organized in departments by
function (as is required by the Ministry of Education). In practice POLIS works a lot with
development teams. Polis has worked right from the start to find professionals with the right
values — eager to learn and develop, hands-on mentality, able to manage professional and
operational autonomy. Finding the right staff was (and is) a challenge, especially Albanians
with a PhD who adhere to POLIS’ values, are not available. Because POLIS wants to have
an international focus ad appeal, also foreign staff was contracted. Polis dismissed people
who did not live up to the expectations. All staff works with a renewable temporary contract
of one year.

Financial reporting

Due to various regulations, POLIS works with accounting, income statements, balance
sheets, and so on, and flawless bookkeeping is required. But what mattered more, was val-
ue creation through higher education and other activities: students getting jobs or meeting
requirements for further studies abroad, research contributions, appearances on television
and influencing the public at large, recognition of submissions in process, qualifying for
international collaborations.

Failure and speed

At the start, the hypothesis of the founding member was positive. The notion was: ‘we
have to give this a try; we owe it to ourselves and to the future of the country’. But failure
was considered to be a real option, and the founders were well aware of the risks of their
new business.

4.4 Build — measure - learn

The build — measure — learn feedback loop is applied by Polis, albeit that a feedback loop
for the primary process takes an academic year. Given the uncertain environment and the
limited financial means, POLIS is reluctant to spend funds on overheads. But as the institu-
tions grew, this was unavoidable. After three successful years, POLIS needed more space
and moved to another building outside the city centre. A very innovative arrangement was
developed with the owner of a textile company who had too much space (including an
exchange of architectural services for space). But it implied an investment for IT, refurbish-
ment and a new fagade.”

In a lean startup testing a single hypothesis (say: how the market responds to a new app),
the build — measure — learn feedback loop (see figure 1) is easier to understand than an
institution like a university where many different feedback loops have to be simultaneously
applied. The main feedback loop at the start was the value created through offering archi-
tectural education. Now there are a number of educational programs running at the same
time, plus research cycles, an innovation workplace and various supporting processes.

4.4 Krijo — mat- méso

Cikli i marrjes sé feedback-ut krijo-mat-mé-
so aplikohet nga POLIS, ndonése njé cikél i
marrjes sé feedback-ut pér procesin kryesor
zgjat njé vit akademik. Né bazé té mjedisit
té pasigurt dhe mjeteve té kufizuara financ-
iare, POLIS nuk éshté i gatshém té shpen-
zojé fonde pér shpenzime té tepérta. Por
me rritjen e institucioneve, kjo ishte e pash-
mangshme. Pas tre viteve té suksesshme,
POLIS kishte nevojé pér mé shumé hapésiré
dhe u zhvendos né njé godiné tjetér jashté
qendrés sé qytetit. U zhvillua njé marréveshje
shumé novatore me pronarin e njé kompanie
tekstilesh, i cili kishte mjaft hapésiré (pérf-
shiré njé shkémbim shérbimesh arkitekturore
pér hapésirén). Por kjo marréveshje nénkup-
toi njé investim pér Teknologji Informacioni,
rinovime dhe njé fasadé té re.V

Né njé “startup té shpejté”, testimi i njé hipo-
teze té vetme (t€ themi: si i pérgjigjet trequ
njé aplikimi té ri), cikli i marrjes sé feed-
back-ut krijo-mat-méso (shih figurén 1) éshté
mé i lehté pér t'u kuptuar sesa njé institucion
si universiteti ku shumé cikle t¢ ndryshme
feedback-u duhet té aplikohen njékohésisht.
Cikli kryesor i marrjes sé feeback-ut né fillim
ishte viera e krijuar pérmes ofrimit té arsimit
arkitekturor. Tani jané njé séré programesh
edukative qé kryhen né té njéjtén kohé, plus
ciklet kérkimore, njé vend pune pér inovacion
dhe procese té ndryshme mbéshtetése.

e
g
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5. coNcLUSIONS

In 2006, well before Ries’ (2011) book The lean startup was published and lean
startup language was introduced, POLIS University was started. It has been shown
in this article that the development of POLIS University can be well understood in
terms of lean startup. By way of conclusion, the five principles of the lean startup
approach are applied to the case of POLIS university, and the question will be
answered how lean startup was applied before the concept was even described
by Ries in 2011.

1. Entrepreneurs are everywhere — not just in a garage, but in any size com-
pany. This fits: The founders did not start in a garage in Silicon Valley, but in an
office in Tirana, Albania. The founders made their plans and rented a building that
was equipped as a university. The entrepreneurial spirit of the start is part of the
present culture.

2. Entrepreneurship is management — a startup is an institution, not just a
product. This applies: POLIS University is a human institution designed to create
new products and services. It developed into a small modern university with now
close to 100 staff and quite a bit of imposed bureaucracy. That demands manage-
ment. POLIS founders control the administrative processes well, while keeping a
focus on what POLIS is about — its mission and its academic activities. They have
been able to do so under conditions of high uncertainty.

3. Validated learning — a startup learns how to build a sustainable business;
it is not there to just make stuff or money. This also applies. POLIS University
is now in business since 2006, and in this period POLIS has demonstrated that it
is building up a sustainable business. Because of the high uncertainty in the envi-
ronment and the limited financial means, new activities almost automatically follow
a validated learning routine: try something as small as possible (a minimal viable
product, small but big enough to give a good idea), learn, improve, etc.

4. Build-measure-learn — a startup is to turn ideas into products, measure
how customers respond and then learn whether to pivot or persevere (i.e. a
feedback loop). In the case of POLIS University, the feedback loop based on cus-
tomers’ response, is different from a technology company developing a new web
based service. The business cycle is longer; feedback comes from many different
sources (not only students, but also their parents who pay, from government offi-
cials, professional circles, and so on). Once POLIS University could start in Octo-
ber 2006, effort was put into reputation management — mostly through professional
activities. For POLIS University, the build-measure-learn feedback loop comes
close to validated learning, the third component of the lean startup approach.

5. Innovation accounting — a new way of accounting is needed to measure
progress, set up milestones and how to prioritize work. POLIS started with a
minimal viable product and initially innovation accounting was based on enrolment
figures. Now the products and services offered by POLIS are diverse and account-
ing is formalized. For new services, a minimal viable product is developed and the
feedback loop informs the founders about the prospects.

Two questions remain to be answered. The first is: how come that POLIS devel-
oped as a lean startup while the lean startup approach was not even developed?
The answer lies in dealing with uncertainty, to be more precise: entrepreneurial
behaviour in an environment of high uncertainty. High uncertainty is defined as ‘(al-
most) unknown unknown’ in opposition to risk, which is ‘known unknown’ (Bonaz-
zi and Perruchoud, 2014; Thompson and MacMillan, 2010). High uncertainty is
something that innovative entrepreneurs in Silicon Valley and in Albania have in
common. Conditions in Albania around 2006 (uncertain, complex, dynamic, no
funds available for innovation) can be seen as a push factor for lean startup: don’t
risk (possibly waste) too much, go step by step in a rapid manner, learn from the
experiences. Combining the three factors a) limited means, b) high ambitions and
c) a highly uncertain environment, lean startup behaviour can be explained (now,
looking back) as a common-sense entrepreneurial attitude.

A second question is about the minimum viable product and the duration of the
feedback loop. In the case of POLIS University, a minimal viable product should
be good enough not only for the market but also for the government. And the time
frame was not weeks / months, but a go/no go and then run for a year. In many
other (technological) sectors like biotech, agriculture, engineering and pharmacy,
minimum viable products and time frames / feedback loops also require an inter-
pretation somewhat different than suggested by Ries (2011).

This case study showed that the lean startup approach is relevant and meaningful
for understanding the development of a new university, a very different institution
in a very different environment than the reference cases of Ries (2011; 2013) and
Blank (2013a). More empirical research on other startups is likely to show that
the relevance is the lean startup approach has wide applicability, if the business
environment is characterized by high uncertainty.

5. KONKLUZIONE

Né vitin 2006 éshté themeluar Universiteti POLIS, shumé kohé pérpara se Ries té
botonte librin e tij Startup-i i shpejté (2011) dhe té prezantohej gjuha e startup-it té
shpejté. Né kété artkull tregohet se zhvillimi i Universitetit POLIS mund té kuptohet
miré né lidhje me startup-in e shpejté. Népérmjet konkluzionit, né rastin e Univer-
sitetit POLIS gjejné zbatim té pesé parimet e qasjes sé startup-it té shpejté, dhe
gjen pérgjigje pyetja sesi éshté aplikuar startup-i i shpejté pérpara se ky koncept té
pérshkruhet nga Ries né vitin 2011.

1. Sipérmarrésit jané kudo — jo vetém né njé garazh, por né kompani té ¢do
pérmase. Kjo pérputhet. Themeluesit nuk e nisén né njé garazh né Silicon Valley,
por né njé zyré né Tirané, Shqipéri. Themeluesit béné plane dhe morén me qera
njé ndértesé qé kishte pajisjet pér njé universitet. Shpirti sipérmarrés i fillimit Eshté
pjesé e Kkulturés aktuale.

2. Sipérmarrja éshté menaxhim — njé startup éshté institucion, jo thjesht njé
produkt. Ky parim gjen zbatim: Universiteti POLIS éshté njé institucion njerézor
i projektuar pér té krijuar produkte dhe shérbime té reja. Eshté zhvilluar né njé
universitet t€ vogél modern, tashmé me njé personel me 100 té punésuar dhe me
njé burokraci disi té imponuar. Kjo kérkon menaxhim. Themeluesit e POLIS kon-
trollojné edhe proceset administrative, krahas ruajtjes sé fokusit tek ajo pér té cilén
flet POLIS — misioni dhe veprimtarité e tij akademike. Ata kané arritur té veprojné
késhtu né kushte pasigurie té larté.

3. Té mésuarit né ményré té vlefshme — njé startup té méson sesi té krijosh
njé biznes té qéndrueshém; nuk éshté atje vetém pér té krijuar gjéra apo
pér té béré para’. Edhe ky parim gjen zbatim. Tani Universiteti POLIS éshté njé
biznes qé prej vitit 2006, dhe né kété periudhé POLIS ka treguar se po Krijon njé
biznes té géndrueshém. Pér shkak té pasigurisé sé larté né mjedis dhe mjeteve té
kufizuara financiare, aktivitetet e reja ndjekin né ményré pothuajse té vetvetishme
njé rutiné té té& mésuarit né ményré té vlefshme: provo digka sa mé té vogél (njé
produkt fillestar me elementét bazé, té vogél por aq té madh sa pér té dhéné njé
ide té& miré), méso, pérmiréso, etj.

4. Krijo — mat- méso — njé startup éshté pér té transformuar ideté né pro-
dukte, pér té matur sesi klientét i pérgjigjen produktit dhe mé pas pér té
mésuar nése duhet rezistencé apo kémbéngulje (pra, njé cikél té marrjes
sé feedback-ut). Né rastin e Universitetit POLIS, cikli il marrjes sé feedback-ut
i mbéshtetur né reagimin e klientéve, ndryshon nga njé kompani teknologjie qé
zhvillon njé shérbim té ri té mbéshtetur né rrjet. Cikli i biznesit éshté mé i gjaté;
reagimi vjen nga shumé burime té ndryshme (jo vetém nga studentét, por edhe

prindérit e tyre té cilét paguajné; titullarét e qeverisé, rrethet profesionale, etj.).
Pasi Universiteti POLIS arriti té krijohet né muajin Tetor 2006, pérpjekjet u ndér-
morén né menaxhimin e reputacionit — kryesisht pérmes veprimtarive profesionale.
Pér Universitetin POLIS, cikli i marrjes sé feedback-ut krijo - mat - méso i pérafro-
het parimit té t& mésuarit né ményré té vliefshme, komponentit té treté té qasjes
sé startup-it té shpejté.

5. Kontabiliteti novator — nevojitet njé ményré e re kontabiliteti pér té matur
progresin, pér té krijuar njé piké referimi dhe pér té prioritizuar punén. POLIS
e ka nisur me njé produkt fillestar me elementét bazé dhe fillimisht kontabiliteti
novator bazohej né shifrat e regjistrimeve. Tani produktet dhe shérbimet e ofruara
nga POLIS jané té larmishme dhe kontabiliteti éshté formalizuar. Pér shérbimet e
reja, éshté zhvilluar njé produkt fillestar me elementét bazé dhe cikli i marrjes sé
feedback-ut informon themeluesit pér perspektivén.

Mbeten dy pyetje pér tju pérgjigjur. E para éshté: si ka mundési qgé POLIS ka zhvil-
luar njé startup té shpejté né njé kohé kur kjo qasje nuk ishte zhvilluar? Pér té gené
mé té sakté. pérgjigja fshihet né pérballjen me pasiguriné: sjellja sipérmarrése
né njé mjedis me pasiguri té larté. Pasiguria e larté pérkufizohet si ‘(pothuajse) e
panjohur e panjohur’ né kundérshtim me rrezikun, qé njihet si “e panjohur e njohur’
(Bonazi dhe Perruchoud, 2014; Thompson dhe MacMillan, 2010). Pasiguria e larté
éshté dicka e pérbashkét qé kané sipérmarrésit novatoré né Silicon Valley dhe né
Shqipéri. Kushtet né Shqipéri rreth vitit 2006 (té pasigurta, komplekse, dinamike,
nuk kishte fonde pér inovacione) mund té shihen si njé faktor nxités pér startup-in
e shpejté: mos rreziko (mundésisht té shpérdorosh) shumé, merri gjérat hap pas
hapi né njé ményré té shpejté, méso nga pérvojat. Duke kombinuar tre faktorét a)
mjete té kufizuara, b) ambicie e larté dhe c) njé mjedis tejet i pasigurté, startup-i i
shpejté mund té shpjegohet (tani, né retrospektivé) si njé géndrim sipérmarrés me
njé gjykim té shéndoshé.

Njé pyetje e dyté éshté rreth produktit fillestar me elementét bazé dhe kohézgjatjes
sé ciklit té t& marrjes sé feedback-ut. Né rastin e Universitetit POLIS, njé produkt
fillestar me elementét bazé duhet té jeté i miré mjaftueshém pér tregun, por edhe
pér qeveriné. Dhe afati kohor nuk ishte javé/muayj, por njé po/jo dhe mé pas zhvil-
lim pér njé vit. Né shumé sektoré té tjeré (teknologjiké) si bioteknologjia, bujqésia,
inxhinieria dhe farmacia, produktet fillestare me elementét bazé dhe afatet kohore/
ciklet e marrjes sé feedback-ut kérkojné edhe njé interpretim disi ndryshe nga ajo
qé sugjeron Ries (2011). Ky rast studimi ka treguar se qasja e startup-it t& shpejté
éshté i réndésishém dhe kuptimploté pér té kuptuar zhvillimin e njé universiteti té ri, njé
institucioni shumé ndryshe né njé mjedis shumé té ndryshém né krahasim me rastet qé
| referohet Ries (2011;2013) dhe Blank (2013a). Mé shumé kérkime empirike pér start-
up-e té tiera mund té tregojné se e réndésishme éshté qé qasja e startup-it té shpejté
gjen njé zbatueshméri né shkallé té gjeré, nése mjedisi i biznesit karakterizohet nga njé
pasiguri e larté.
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"' People in over 500 cities worldwide organize
meetups on lean startups, and its web plat-
form, the lean startup circle, has over 80.000
members. See: //leanstartupcircle.com/ (ac-
cessed 20 October 2014);

' See: //lwww.steveblank.com for more infor-
mation;
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Startup (accessed 20 October 2014);
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al/?q=en;
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