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SFONDI

Universiteti POLIS &shté “Hapésiré universitare pér Mendim”
né fushat e politikave pér zhvillimin territorial-hapésinor,
dizajnin e aplikuar, ndértimtariné dhe teknologijing, si dhe
pér lidershipin qytetar e sipérmarrjen private. Misioni i U_
POLIS &shté sigurimi i “Njohurive, Teknologjisé dhe Lidér-
shipit pér zhvillimin dhe inovacionin.” Népérmjet kérkimit
shkencor dhe té aplikuar POLIS zhvillon e promovon “ek-
selencén shkencore dhe inovacionin”. Népé&rmjet edukimit
akademik e praktik pérmiréson kompetencén kreative dhe
gjithépérfshirése. U_POLIS synon té jeté né fund té késaj
dekade njé platformé arsimore shqiptare dhe rajonale
né territorin e Ballkanit Peréndimor dhe Mesdheun Lindor,
qé synon krijimin e njé gjenerate & re profesionistésh dhe
shkencétarésh me “pérgjegiési sociale dhe lidership”. PO-
LIS i kushton vémendije té vecanté pérfshirjes sé studentéve
né edukimin e bazuar tek kérkimi i aplikuar, shkencor dhe
inovacioni, duke u angazhuar né projekte té komunitetit,
shérbime konkrete pér qeverisien vendore, si dhe programe
té kérkimit shkencor, zhvillimit dhe inovimit pér shoqériné ci-

vile, sipérmarrjen e autoritetet rajonale e gendrore.

POLIS ofron njé “gamé té fokusuar studimesh”né Art-Diza-
in, Arkitekturé, Ndértimtari, Planifikim Urban dhe Studime
Mijedisore, dhe mjaft specializime té tiera té kétyre fush-
ave. Institucioni siguron edhe studime pas universitare né
Inxhinieri Strukturore, Eficencé Energijitike, IT dhe Aplikaci-
one Parametrike e GIS, Dizajn Urban dhe Peizazhi, Restau-
rim dhe Konservim té Trashégimisé Kulturore, Strehim dhe
Céshtie Sociale, Manaxhim Urban dhe Qeverisije e mirg,
apo Administrim Publik, Sipérmarrje Private dhe Lidership.
Né U_POLIS ofrohen studime Profesionale, Post-sekond-
are, programe Bachelor e Master (Profesional, Ekzekutiv
dhe Shkencor), si dhe njé program ekselence né Doktor-
aturé. POLIS promovon “punén kérkimore” duke investuar

né pérfshirjen e “Kérkimit dhe Teknologjisé” né té gjitha

programet e studimit. Universiteti inkurajon bashkéveprim-
in ndérmijet IKZH_POLIS (Institutit pér Kérkim dhe Zhvillim),
fakulteteve dhe projekteve té pérbashkéta me universitete
té tjera ndérkombétare, institute kérkimore né fushat e in-

teresit dhe partneré té tjeré nga fusha e biznesit.

U_POLIS tashmé& ka themeluar politikat e kérkimit dhe
inovimit duke zhvilluar 7 njési kérkimore, duke filluar me
organizatén e origjinés: Co-PLAN, Instituti pér Zhvillimin e
Habitatit, ndjekur nga Metro_POLIS, studio Arkitekture dhe
Dizajni; dy struktura 1€ pavarura, por té dfilivara prané
U_POLIS. Fakultetet kané zhvilluar gendrat e inovacionit
si: Sustainability_LAB dhe Multimedia-Art-Design Center
& Gallery (qé sébashku formésojné: IF Innovation Facto-
ry). IKZH pérfshin: POLIS_Press gendér informacioni dhe
botimesh, Qendrén e Doktoraturés dhe Kérkimit shkencor;
dhe Qendrén e Kérkimit t& Aplikuar. Pérsosja e “Fokusit
Kérkimor” dhe promovimi i “Bashk&punimit Ndérdisiplinor”
né njésité kérkimore dhe akademike, stimulon “Sinergjiné
e Inovacionit” ndérmjet shkémbimeve ndérkombétare dhe
bashképunimeve si: Sicily_LAB njé eksperiment rajonal i
ndérthurur me NITRO SAGGIO - New Information Technol-
ogy Research Office, skuadér kérkimore né “La Sapienca”
Romé, ltali; apo Make_Lab/ LTU Lawrence Technological
University, Detroit, Michigan USA. Programe Master té tip-
it “in Cooperation with” né bashképunim me Universitetin
Erasmus/IHS Institute Rotterdam Holland, dhe me IPAG Par-
is France; si dhe njé “Diplomé e dyfishté” Doktoraturé me
UNIFE Ferrara University, Itali. Gjithashtu, U_POLIS pub-
likon revistén shkencore Forum A+P.

Universiteti si institucion edukues dhe kérkimor-shkencor,
pérfaqéson bindjen se zhvillimi i Shqipé&risé né térési do té
vijé vetém si rezultat i ngritjes sé kapaciteteve njerézore né

té gjitha fushat, pjesé e té cilave jané edhe fokusi i POLIS.
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BACKGROUND

POLIS university functions as an “university space for think-
ing” in the fields of development policies in territorial plan-
ning, applied design, construction and technology , citizen
leadership and private entrepreneurship. POLIS mission is the
provision of opportunities and acquisition of “knowledge,
technology and leadership for development and  innova-
tion.” It is through scientific and applied research that POLIS
attempts to promote and develop “ excellence in science and
innovation”. Through academic and practical education it im-
proves creative competence. The ambition of U_POLIS is to
become a regional and Albanian educational platform in the
Western Balkan and Eastern Mediterranean by the end of
this decade, trying to establish e new generation of profes-
sionals and scientists with “social responsibility and leadership
skills”. Special attention is paid to students * involvement in
scientific and applied research and innovation, through en-
gagement in community projects, concretfe projects on good
local governance, initiatives in scientific research programs,
projects of civil society organizations , enfrepreneurship ini-
tiatives , as well as central and regional government devel-

opment projects.

At current POLIS is providing a “focused scope of programs”
in Art-Design, Architecture, Construction, Urban Planning and
Environmental Studies, as well as other key specializations in
the same fields. It also provides post university in depth stud-
ies in Structural Engineering, Energy Efficiency, IT, Parametric
Applications and GIS, Urban and Landscape Design , Resto-
ration and Conservation of Cultural Heritage , Housing and
Social Studies, Urban Management and Good Governance /
Public Administration , Private Entrepreneurship and Leader-
ship. POLIS is also delivering post secondary vocational pro-
grams at Bachelor and Masters’ level (Professional, Executive
and Science), alongside with an excellence Program in PhD.

It promotes “research work * through introducing “ research

and technology “ elements in all study programs. The univer-
sity encourages interaction between the Institute for Research
and Development ( IKZH) and faculties through joint projects
with other international homologue universities, research insti-

tutes or other business partners in fields of common interest.

POLIS has already developed structures dedicated to re-
search and innovation and has already established 7 re-
Co-PLAN, the Institute for Habitat Develop-
ment, known as the origin institute of POLIS , Metro_POLIS
, the studio of Architecture and Design and two independent
structures affiliated to POLIS. Two Faculties have established
and developed innovation centers named Sust_LAB and MAD
( Multimedia-Art-Design Center & Gallery ). These two units
constitute the so named : Innovation Factory. IKZH on its part
includes : POLIS Press , The Information and Publishing Cen-
ter , the PhD and Research Center and the Center of Applied

Research. The ambition towards perfection of the “research

search units :

focus” and the promotion of “interdisciplinary collaboration”
among academic and research units will stimulate the synergy
of innovation through international exchange and coopera-
tion initiatives like: Sicily_LAB, a regional experimental proj-
ect interlinked with NITRO SAGGIO - New Information Tech-
nology Research Office, the research team of “La Sapienca”
University of Rome, Italy; or Make_Lab/ LTU Lawrence Tech
University, Detroit, Michigan USA. Two Masters ‘program of
the kind “in cooperation with”, one with the Erasmus Univer-
sity /IHS Institute Rotterdam Holland and another one with
IPAG Paris France; plus a “ double degree diploma ” in PhD
with UNIFE Ferrara University, Italy. From 2009 onward PO-
LIS publishes its own scientific journal named “A+P Forum”.

As an educational and scientific research oriented instituion
POLIS believes that the overall development of the country
will only come as a result of human capital development in all
fields of economic and social life. POLIS is providing signifi-

cant contribution in building such skills.
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MISIONI |
UNIVERSITETIT

Universiteti POLIS &shté institucion privat dhe laik i arsimit
té larté me karakter mésimor, shkencor dhe inovativ.

Misioni i tij &shté:

*  T& krijojé, t& transmetojg, té zhvilloj&, e t& mbrojé dijet
me ané té mésimdhénies, veprimtarisé kérkimore-shken-
core e inovacionit, si dhe shérbimeve né fushat e diz-
janit, arkitekturés, ndértimtarisg, planifikimit territorial;
shkencave mijedisore, etj, dhe té formojé specialisté t&é

larté e 1€ pérgatisé shkencétaré té rinj né kété drejtim;

* Té& mundésojé formimin e vazhduar gjaté gjithé jetés;

* Té ndihmojé zhvillimin ekonomik né nivel rajonal, kom-

bétar e vendor;

* Té& kontribuojé né rritjen e standardeve t& demokracisé
e t& qytetérimit t& shoqérisé dhe né pérgatitien e 1é

rinjve pér njé shoqéri té tille.
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POLIS
MISSION

POLIS University is a private and laic institution of higher
education dedicated to teaching, scientific and innovation.

Its main mission is to:

Create, transmit, develop, and protect knowledge
through teaching and scientific research and innovation
activity in fields of art and design, architecture, con-
struction, territorial planning; environmental manage-

ment and entrepreneurship sciences;
Enable lifelong education practices;

Promote economic development at regional, national

and local level;

Contribute to raising the standards of democracy and
civilization of society and prepare young generation to

face its dynamics.
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OBJEKTIVA

STRATEGJIK

* Té paijisé studentét me cilésité e lidershipit profesional
dhe qgytetar né fushat e dizjanit, arkitekturés, ndértim-
tarisé dhe planifikimit territorial dhe mbrojtjes mjedis-
ore né ményré gé té ushtrojné influencé pér pérmiré-

simin e situatés aktuale né vend e rajon;

* Té pajisé studentét e kérkuesit me dijé né pérshtatje
me kérkesat dhe problematikén né rritje pér kéto shér-
bime si dhe té garantojé standarte té larta e bashké-
kohore duke synuar pérshtatjen e specialistéve & késaj
shkolle jo vetém brenda vendit por edhe né ¢do vend

tietér jashté Shqipérisé;

* Té& ofrojé studime mé té specializuara edhe né nivelin e

master pér fushat mé sipér;

* Té kryejé aktivitete studimore kérkimore, shkencore
dhe praktike té lidhura ngushté me veprimtariné aka-

demike dhe programet e studimeve qé zhvillon;

* Té organizojé dhe té ofrojé studime doktorature né

fushat e pércaktuara mé sipér.

Programet e studimit dhe kerkimit né U_POLIS jané di-

Zenjuar qé:

* Té mundésojné studentét gé té kualifikohen personal-
isht dhe té kené qasje akademike e kérkimore (Long

Life learning);

* Té pérkrahin mésimin dhe té mésuarit aktiv, kérkimin

shkencor cilesoré dhe me pérgjegijési sociale;

* Té& jené sa me pro-aktive né zhvillimin dhe pérdorimin
e metodave té reja si t& mésuarit e kérkuarit alternativ

dhe elektronik (e-learning);

Programet synojné té pajisin studentét me:

Té menduarin dhe punuarin né njé proces akademik
me koncepte sa mé bashkékohore, pérfshi céshtie té
kérkimit dhe inovacionit né fushat e interesit 1& univer-

sitetit;

Njohuri t& avancuara pérmes mésimdhénies kreative,

inovative dhe me metoda sa mé bashkékohore;

Njé nivel sa mé té larté té pérkrahjes dhe inkurajimit

pér avancim personal;

Mundési pjesémarrje né organizime té ndryshme, té
mésuarit pérmes trajnimeve akademike, hulumtimit

shkencor dhe punés né praktike ose inovacionit;

Pérvoja solide pé&rmes njé kualifikimi té stafit né uni-
versitete t& ndryshme e kualitative brenda dhe jashté

vendit si garanci pér diversitet dhe cilési;

Njé kualitet té larté mésimdhénés, ambijent, infrastruk-
ture dhe akomodim social, duke i angazhuar ata edhe

né jeté sociale e kulturore;

Njé lokacion fizik t& kampusit sa mé té pérshtatshém
dhe té arritshém, e qé garanton qetési, fokusim, dhe

ambient 1€ pérshtatshém me standarde.



STRATEGIC
OBJECTIVES

*  To provide students with professional leadership qualities
in the fields of design, architecture, construction, territo-
rial planning and environmental protection in order to
exert influence in improving the current situation of the
country and the region;

*  To equip students and researchers with specialized knowl-
edge that meet labor market requirements and ever
growing demand for such skills through guaranteed
contemporary standards, aiming at preparing young and
well qualified specialists , ready to contribute profession-
ally in and outside the country;

*  To provide more in depth specialized studies at Master’s
level on the above mentioned fields;

* To conduct scientific and practical research activities
closely related to academic activities and study pro-
grams run at university;

* To organize and provide PhD studies in the above spec-

ified fields.

Study Programs and research work at POLIS is designed to:

*  Enable students to develop personal professional skills
with an ambition for a lifelong research work;

. Promote active learning, qualitative scientific research
with social responsibility;

. Be pro-active in the development and use of new learn-
ing and research methods like e-learning or other alter-
native ways;

SPACE FOR THINKING... 9

The programs aim to provide students with:

Thinking and working abilities and skills through engage-
ment in an academic process that teaches contemporary
concepts and involves them in research and innovation

practice in fields of common interest with the university;

Advanced knowledge through creative and innovative

teaching based on contemporary didactic methods;

Strong support and encouragement for personal profes-

sional progress;

Wide opportunities to participate in various fraining
events, scientific research and practical work or innova-

tion attempts;

Solid experience through opportunities for staff de-
velopment in reputable/ prestigious universities in and
outside Albania, as a guarantee for more diversity and

higher quality;

A high quality of teaching environment, infrastructure
and social accommodation, engaging students in social

and cultural life;

A convenient and accessible physical location of universi-
ty campus that guarantees a calm, focused and adequate

teaching environment.
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RELACION STRATEGJIK

| U_POLIS

Universiteti POLIS ka ndértuar tashmé njé reputacion té
merituar pér t'i pajisur studentét me pérvojé akademike,
kérkimore e praktike; duke mundésuar gé paralelisht me
kété t'u krijojé atyre kualifikim superior né tregun e punés.
Kapaciteti, cilésia dhe vazhdimésia né procesin e t& mésu-
arit dhe pérvetésimit, si pér institucionin edhe pér studentét,
do té jené pika fondamentale pér zhvillim t& ardhshém in-

dividual dhe institucional.
STRATEGJIA E BRENDSHME AFATMESEM (3-5 VIJET):

Obijektivat e Organizimit Institucional:

*  Krijimit t& identitetit t& formimit akademik, kérkimor
dhe profesional per fushat gé mbulon veprimtaria e
U_POLIS.

*  Vendosjes sé lidhjeve me tregun e punés qé pérpara
diplomimit dhe konsolidimi i zyrés sé “karierés” pér té
sjiellé informacion mbi tregun e punés dhe mundésité e
punésimeve konkrete.

*  Asistencé e mbéshtetie pér kualifikim t& métejshém té

diplomuarve dhe stafit akademik.

Objektivat e Hartimit t& Programeve té Studimit:

*  Pérmirésimi i vazhdueshém dhe konsolidimi i planit dhe
programeve mésimore né pérputhje me objektivat e
formimit, problemet e veré&jtura né zbatim dhe “feed-

back” t& marre nga studentét e stafi.

Objektivat e Partneritetit me té Huaj:

*  Zbatimi dhe thellimi i métejshém i marréveshjeve té lid-
huara me universitete partnere brenda dhe jashté ven-
dit; Fokusimi tek partnerét strategjiké dhe diversifikimi
iilidhjeve.

* Anétarésimi né shoqata dhe organizma ndérkom-
bétaré si edhe pjesémarrja né aktivitete né kuadrin e

kétyre anétarésimeve.

Objektivat e zbatimit t&é programit té studimit (stafi, in-

frastruktura)

*  Konsolidimi i atmosferés pozitive ekzistuese t& mésim-
dhénies e kérkimit;

*  Fuqgizimi i laboratoréve pér zhvillimin e veprimtarive
cilésore né U_POLIS;

*  Pasurimi i bibliotekés “Biblio_POLIS”

Obijektivat e konsulences, Kérkimit shkencor dhe Inova-

cionit:

*  Gjallérimi i aktivitetit praktik, shkencor, inovacionit, dhe
PhD-sé prané departamenteve hulumtuese.
* Botime té reja rezultat i kérkimit shkencor dhe puni-

meve /teksteve t& hartuara nga pedagogé e kérkues.
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POLIS STRATEGIC

RELATIONS

POLIS University has already built a well deserved reputation
to provide students with academic experience, research ca-
pacities and practical skills. It offers opportunities for superior
education in the labor market. The capacity development and
continued education practices are key fundamental endeavors

for future development of the individual and institution.

MIDTERM INTERNAL STRATEGY (3-5 YEAR):

Institutional objectives:

e Establish an academic, research and professional identity
for each and every area covered by POLIS activity;

e Establish links with the labor market before graduation

“Career Office” en-

abling it to provide reliable information on the labor

and further consolidation of the

market demand and offer /concrete employment oppor-
tunities;
*  Assistance and support for graduates and academic

staff for further qualification.

The main Objectives of the study program design :

e Continuous improvement and consolidation of the teach-
ing plan and curricula in compliance with the training
objectives, lessons learned during implementation as well

as the “feed-back’received from students and staff.

Partnership Objectives:

*  Implementation and further extension of current agree-
ments with home and foreign partner universities; Focus
on strategic partners and diversification of connections.

*  Extend membership in associations and international or-
ganizations, extensive and active participation in the ac-

tivities run in the framework of these memberships.

The objectives of the study program implementation (staff,

infrastructure)

*  Further consolidation of the existing positive atmosphere
of teaching and research work;
*  Further enrichment and improvement of laboratories that

will enable quality teaching activities at POLIS

The objectives of the Consultancy, Scientific Research and In-

novation:

*  Encouragement of practical, scientific, innovation and
PhD activities at department level;
*  New publications as a result of scientific research / texts

developed by teaching faculty and researchers.









16 HAPESIRE PER MENDIM...

STRATEGJIA E BRENDSHME AFATGJATE (mbi 5 VJET):

| Objektivat e Organizimit Institucional:

Forcimit t& lidhjeve me tregun e punés dhe mbéshtetjes
sé studentéve né punésim.

Zhvillimin e U_POLIS si njé platformé akademiko-kérki-
more rajonale midis Ballkanit Peréndimor dhe Italisé/
BE-sé.

| Objektivat e Hartimit té Programeve té Studimit:

Konsolidim té métejshém né planin dhe programet e
studimit e kérkimit, si dhe gjithé elementét e tjeré té
lidhura me to, né pérputhje me arritjen e objektivave
té formimit dhe impaktit shoqgéror, si dhe té integrimit
té vendit né BE;

Konsolidimit t& kushteve pér studime té nivelit t& treté
té arsimit t& lart€, pérmes njé programi kualitativ
kérkimor ndérkombétar té doktoratés, duke plotésuar
té gjitha ciklet dhe titujt e studimeve té arsimimit t&é
larté né U_POLIS;

Marrjes sé “feed-back” té vazhduar nga studentét
dhe kérkuesit e diplomuar pér té paré ecuriné dhe
pérmirésimet e nevojshme né procesin e formimit dhe
kérkimit; dhe pér té ndérmarré korrigjimet pérkatése
né té gjithé elementét e tyre né U_POLIS né pérputhje

me kété “feed-back”.

Objektivat e Partneritetit me té Huaj:

*  Konsolidimit té cilésisé, pranisé dhe rolit t& anétarésimit
né shoqatat dhe organizmat ndérkombétare pjesémar-
rése, si dhe prezencés né aktivitetet né kuadrin e kétyre
anétarésimeve.

*  Thellimit t& marréveshjeve té lidhuara me universitete
partnere brenda dhe jashté vendit pér ndérkombéta-

rizimin e shkoll&s, shkémbimin dhe internshipet.

Objektivat e implementimit té programit té studimit (sta-

fi, infrastruktura):

*  Rritjes sé shkallés s& mbéshtetjes sé studentévé né nev-
ojé por cilésoré e té talentuar, duke aplikuar programe
bursash sociale pér kété kategori t& diskriminuar.

*  Krijimit t& imazhit t& bazuar jo vetém tek infrastruktura,
por mbi té gjitha né identitetin e filozofisé dhe prak-

tikés sé formimit, si dhe impaktit shogéror né vend.

Objektivat e konsulencés, praktikés, kérkimit shkencor
dhe inovacionit:

* Kryerjen e publikimit t& studimeve cilésore ndérkom-
bétare shkencore, qé i vijné né ndihmé praktikés pér
fushat gé mbulon veprimtaria akademike e U_POLIS
dhe ajo kérkimore e praktike e IKSH.

* Konsolidimi i produkteve t& kérkimit praktik e shkencor,
PhD-sé dhe inovacionit.

cereesnnsnnnneese Ofrategjia e diplomimit



LONGTERM INTERNAL STRATEGY (5 + YEARS):

Objectives of institutional organization:
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-Strengthening links with the labor market and support
students for employment.
Development of POLIS as a regional academic and re-

search platform for the Western Balkans and Italy / EU.

Objectives of the Study Programme Design:

Further consolidation of the teaching plan, of research
and study programs, as well as all other elements asso-
ciated with them, in line with achieving the objectives of
education, social impact and integration into the EU;
Consolidating conditions for third-level studies of higher
education through an international qualitative research
PhD program, thus completing all cycles and titles of
higher education studies at POLIS;

Constant “feed-back” by graduate students and re-
searchers to evaluate progress and identify needs for
improvement in the process of education and research;

undertake action to correct any element accordingly.

Partnership Objectives:

Consolidation of quality, presence and role of member-
ship in associations and international participating orga-
nizations, active participation in the activities organized
in the framework of these memberships.

Extend cooperation agreements with other partner uni-

versities at home and abroad so as to internationalize the

school and assure exchange and internships.

The objectives of the study program implementation

(staff, infrastructure):

* Increase the level of support for quality /talented stu-
dents that can not afford attendance through scholarship
programs that provide opportunities for social catego-
ries in need.

e Building “POLIS image” that is identified not only in
infrastructure, but above all on the identity of the phi-
losophy and practice of formation, as well as its social

impact in the country development.

The objectives of the consultancy, practice, scientific re-
search and innovation:

*  Conducting qualitative scientific publications of interna-
tional standards that help practice in the fields covered
by academic and research activity of POLIS and IKZH.

*  Consolidation of the outputs of practical and scientific

research, of the PhD studies and innovation.

ceeeeenneennes Career Strategy

eeeeeee. Graduation Strategy

eeeeeee. Employment Strategy
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Strategjia e Zyrés pér Marrédhénie me Jashté parashi-
kon kété plan veprimi:

*  Konsolidimi dhe eficentimi i parineriteteve ekzituese
dhe funsionale; si dhe krijimi i marréveshjeve té reja
pragmatike dhe t& géndrueshme té binjakézimit me in-
stitucionet mé prestigjoze 1€ arsimit t& larté né vend, BE
dhe mé gjéré né botég;

*  Shkémbimi i studentéve, kérkuesve dhe profesoréve me
universitetet me té cilat &shté arritur marréveshja, dhe
zhvillimi e konsolidimi i laboratoréve pér praktika dhe
kérkim;

*  Krijimi i partneriteteve pér aplikim té suksesshém né
programet e Bashkimit Evropian apo kooperimin rajon-
al, si: Horizon 2020, Tempus/Erasmus+, Erasmus Mun-
dus; SCM, etj.

*  Bashképunimi afatgjaté pérmes krijimit t& Diplomave
té Dyfishta ose né bashké&punim, apo i departamenteve
té pérbashkéta pér studime, kérkim dhe kooperim in-

tegral.

Objektivat e Hartimit t& Programeve té Studimit:

* Konsolidim t& métejshém né planin dhe programet e
studimit e kérkimit, si dhe gjithé elementét e tjeré té
lidhura me to, né pérputhje me arritjen e objektivave
té formimit dhe impaktit shoqgéror, si dhe té integrimit
té vendit né BE;

*  Konsolidimit t& kushteve pér studime té nivelit t& treté
té arsimit t& lart€, pérmes njé programi kualitativ
kérkimor ndérkombétar té doktoratés, duke plotésuar
té gjitha ciklet dhe titujt e studimeve t& arsimimit t&é
larté né U_POLIS;

*  Marrjes sé “feed-back” té& vazhduar nga studentét
dhe kérkuesit e diplomuar pér té paré ecuriné dhe £
pérmirésimet e nevojshme né procesin e formimit dhe F&
kérkimit; dhe pér té ndérmarré korrigjimet pérkatése
né té gjithé elementét e tyre né U_POLIS né pérputhije

me kété “feed-back”.
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| The Strategy of International Relations Office Action

Plan:

Consolidation and efficiency of the current operation-
al partnerships; building and extending working rela-
tions with new pragmatic programs through sustainable
twinning agreements with reputable institutions of high-
er education in the country, EU and worldwide;
Exchange of students, researchers and professors with
universities that POLIS has already an agreement and
the further development/consolidation of laboratories
for practical work and research purposes;

Building partnerships for successful application at Eu-

ropean Union programs or regional cooperation within
Horizon 2020, Tempus / Erasmus +, Erasmus Mundus;
SCM, etc.

Long-term cooperation through Double Degree or joint
programs, or joint departments for study, research and

integral cooperation.

Objectives of study programs design :

Further consolidation of the study programs and re-
search planning , as well all other elements related to
it in accordance with educative objectives and desired
social impact, and EU integration ambitions;

Further improvement of the suitable conditions for third
cycle program through a qualitative international PhD
research program , thus completing all higher educa-
tion levels and academic titles within POLIS university;
Continous access to “feed-back” from students and
young researchers to evaluate the progress made and
the needs for improvement so as to take appropriate
action for partial correction or additions to the current

programs.






Strategjia e Pérmirésimit té Cilésisé sé Brendshme:

Politika e Cilésisé sé Brendshme pérshin kéto rubrika: komi-
sionet e vleré&simit, planin e zhvillimit institucional té cilésisé,
ményrat e vlerésimit, udhérréfyes pér vlerésimin e mésim-
dhénies, burime dhe metoda pér vlerésimin e mésidhénies,
dosja e pedagogut dhe procedurat e rivlerésimit. Mjetet

pérmes té cilave synohet té realizohen jané:

*  Rishikimit dhe pé&rmirésimit t& vazhdueshém té mé-
simnxénies, mésimdhénies, hulumtimit dhe shérbimeve
pérkrahése pér studentét dhe stafin;

* Pérdorimit aktiv t& planifikimit dhe procesit t& vetév-
lerésimit lidhur me misionin e Universitetit;

*  Zhvillimit dhe pérdorimit t& komunikimit efektiv dhe
punés né ekip pozitiv;

* Shpérndarjes efektive, funksionimit dhe rishikimit t&
politikés sé cilésisé si dhe procedurave dhe proceseve;

*  Zhvillimi i cilésisé sé larté né mésimdhénie dhe i ambi-
entit t& punés;

*  Qartesimi i planit t& zhvillimit institucional té cilésisé me
té gjithé stafin i cili do té kontribuojé né rritien e cilé-
sisé;

*  Kualifikime dhe specializime t& métejshme pér peda-
gogét qé kontribuojné né perfeksionimin e menaxhimit

té procesit mésimor.

Stafi Akademik dhe Kérkimor:

U_POLIS do té ofrojé staf me kéto karakteristika:

*  Edukim bashkékohor dhe pérvojé né mésimdhénie e
kérkim, me prirje vlerésimi dhe orientimi drejt edukimit
dhe nevojave té studentéve dhe kérkuesve;

*  Qasje akademike shkencore pér procesin mésimor
duke aluduar réndésiné e kérkimit shkencor;

* Integrim i aftésive zhvillimore né plan-program, té re-
flektuara né metodat e organizimit t& kursit dhe né
vlerésim;

*  Aftési né krijimin e njé ambjenti dinamik me studentét
dhe kérkuesit e kolegét;

*  Aftési t& punojé si pjesé e ekipt t& U_POLIS dhe si
qytetar i pérgjegjshém;

* | pérkushtuar né standarte té larta, i pérgatitur gé té
pérkrahé, zhvillojé dhe realizojé aktivitet kur ti kérko-
het dhe me fleksibiletet dhe cilési;

*  Aftési pér té komunikuar né ményré té njéjté si né formé

té shkruar dhe até verbale.
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Internal Quality Improvement Strategy:

Internal Quality Strategy includes the following sections:
evaluation committees, institutional quality development plan,
assessment methods, and guidance for the evaluation of the
teaching process, resources and methods for teaching evalu-
ation, the instructor file and the reassessment procedures. The

means used to perform such tasks are:

*  Review and continuous improvement of learning, teaching,
research and support services for students and staff;

*  Use of active planning and self-assessment process related
to University mission;

*  Encouragement of effective communication and positive
team spirit;

*  Effective work load distribution, systematic review of qual-
ity policy, as well as of procedures and processes;

*  High quality development of the teaching and working
environment;

*  Sharing institutional quality development plan with all
staff who is responsible to contribute to the quality en-
hancement ;

*  Quadlifications and further specializations for faculty en-

gaged in the teaching process.

Academic and Research Staff:

POLIS University will provide staff with the following char-

acteristics:

*  Possessing contemporary knowledge and skills and a wide
experience in teaching and research, willing to guide and
support students to acquire qualitative education and
involve in research work;

* High level performing academics and researchers that
inspire research engagement for students;

* Integration of skills development in the curricula, reflect-
ed in methods of the courses and assessment manage-
ment;

*  Ability to create a dynamic environment with fellow stu-
dents and researchers;

*  Ability to work as part of POLIS team and as a respon-
sible citizen;

*  Committed to high standards, prepared to support, de-
velop and implement activities when required with flexi-
bility and good quality;

*  Ability to communicate in the same way as in written and

verbal form.
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Programi pér Mbéshtetje Financiare:

Punésim té kufizuar té studentéve mé té miré dhe aktive
né kuadér té IKSH_POLIS, IF, Co-PLAN dhe MetroPO-
LIS, si dhe né bienalet TAW dhe TDW.

Angazhim sezonal ose veror né projektet me karakter
social, konsulenca té kontraktuara, né studio arkitek-
ture dhe shérbimi té ndryshme, té€ identifikuara nga
Zyra e Karrierés.

Mundésimi né raste dhe pér grupe té caktuara so-
ciale ose té diskriminuara pér studime akademike ku
studentét aplikojné pér mbéshtetje financiare pérmes

Bursave.

Pér té arritur kéto objektiva Universiteti duhet té plotéso-

jé:

Té sigurohet se plan-programi éshté béré né bazé té
nié planifikimi paraprak té bazuar né kérkime dhe
puné praktike, dhe ku studentét e kérkuesit t& kené
mundési té kontribuojné né zhvillimin e formés dhe
pérmbaitjes sé plan-programit.

Té zhvillojé dhe mundésojé lidershipin profesional dhe
sipérmarrjen né fushat e dizajnit, arkitekturés, ndértim-
taris€, urbanistikés dhe mjedisit, efj.

Té pérzgjedhe dhe rekrutojé stafin e kualifikuar aka-
demik-kérkimor né fushat e mésipérme.

Té integrojé teknika dhe metoda bashkékohore né pro-
cesin mésimor dhe kérkim shkencor.

Té térheqé grupe té studentéve pérmes metodave
fleksibél té studimit pasuniversitar duke krijuar part-
neritet strategjik me institucionet e tjera té edukimit né
vend dhe jashté, duke krijuar késhtu alternativa shtesé
pér edukim adekuat né vend dhe rajon.

T'i pérgjigjet nevojave té studentéve-kérkuesve né as-
pektet e jetés studentoré (akademike, kérkimore dhe
shogérore).

Té krijojé njé bazé financiare té géndrueshme qé
mundéson infrastrukturé e shérbime té mira pér sistem
modern edukimi, pasjisie e akomodim pér mésim, ma-
teriale mésimore dhe mjedis social.

Té implementojé strategjiné e edukimit dhe kérkimit né

ményré té vazhdueshme.
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Financial Support Program:

e Limited employment of best and most active students
within IKZH_POLIS, IF, Co-PLAN and Metro_POLIS, as
well as biannual of TAW and TDW;

e Seasonal or summer engagement in projects of a social
character, contracted consultancy, in architecture studio
and various services, identified by Career Office;

*  Provide financial support through scholarships for certain

disadvantaged social categories
To achieve these objectives POLIS has to:

*  Ensure that the curricula is designed on the basis of a
preliminary planning based on research and practical
work, where students and researchers have the possibility
to contribute to the development of the form and content
of the curricula;

* To develop and provide professional leadership and en-
trepreneurship skills in fields of design, architecture, en-
gineering, urban planning and environment, efc;

* To select and recruit qualified academic and research
staff in the above fields;

* To integrate contemporary techniques and methods in the
teaching and research process;

* To atfract groups of students through flexible postgrad-
vate study methods creating strategic partnerships with
other educational institutions in the country and abroad,
thus creating additional alternatives for adequate edu-
cation in the country and in the region;

* To respond to the needs of the students/researchers
during their student life (academic, research, and social).

e To establish a sustainable financial basis that enables
good infrastructure and services for modern education,
adequate equipment and accommodation for normal
learning, teaching materials and social environment.

* To consistently implement the education and research

strategy.
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INFORMACION

Adresa: Rr. Bylis 12, Autostrada Tirané-Durrés, Km 5, Kashar
Kodi Postar 1051, Kutia Postare 2995, Tirané, Albania

Tel: +355.(0)4.2407420 / +355.(0)4.2407421
Fax: +355. (0)4.2407422

Mob: +355 (0) 69 40 88 111

Email: contact@universitetipolis.edu.al

Website: www.universitetipolis.edu.al

INFORMATION

Address: Bylis Street 12, Highway Tiran&-Durrés, 5Th Km, Kashar
Postal Code 1051, Postal Box 2995, Tirana, Albania

Tel: +355.(0)4.2407420 / +355.(0)4.2407 421
Fax: +355. (0)4.2407422

Mob: +355 (0) 69 40 88 111

Email: contact@universitetipolis.edu.al

Website: www.universitetipolis.edu.al



